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 Sustaining Municipal Viability amidst the Economic Distress      
Time Activity 

Sunday 02 October 2016 

12:00 – 19:00 Registration & Late Registrations 
12:00 – 19:00 Viewing of Exhibition Stands 

18:00 – Late Presidents Function by invitation only 
Monday 03 October 2016 

Program Directors:  
07:30 – 09:00 Late Registration  

09:00 – 09:10 National Anthem 
09:10 – 09:30 

S1 
Opening of the Conference 

09:30 – 10:00 
S2 

Welcoming Address by the Executive Mayor  

10:00 – 10:30 
S3 

IMFO Presidential Address 

10:30 – 11:15 Refreshments And Viewing of Exhibition Stands 
11:15 – 12:00 

S4 
Keynote Address: Provision of sustainable water amidst the economic distress 

12:00 – 12:45 
S5 

Towards implementation of a local government integrity framework: Municipalities putting 
in place measures to fight fraud, theft & corruption      

12:45 – 13:30 
                          S6 

State of economic growth and the impact on job creation 

13:30 – 14:45 Lunch And Viewing of Exhibition Stands 
Program Director: Peter Ndoro  
14:45 – 15:50 

S7 
Salaries of s56 employees and salaries of other employees. Are they justified considering 
the economic distress 

 Impact of municipal remuneration on budget 

 S57 
 
Panel Discussion: Celebrity Facilitator to Provoke discussion.  
Peter Ndoro 
  

15:50 – 15:55 Closure  
16:00 – 17:00 IMFO AGM 
16:00 – 18:00 Viewing of the Exhibitors stands 
18:00 - Late 18:00 till late 

IMFO Mayoral Reception & Awards Ceremony 
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Tuesday 04 October 2016 
Program Director:  
7:30 - 08:30 Viewing of Exhibition Stands 
08:30 – 08:40 Exhibitor Competitions in Plenary 
08:40 – 09:25 

S9 
Land Reforms, Expropriations and the impact on Local Government and how to maximize 
income 

09:25 – 09:45 
S10 

Platinum Sponsor – Camelsa to propose topic that is aligned to Conference theme 

09:45 – 10:05 
                               S11 

Diamond Sponsor– Sponsor to propose topic that is aligned to Conference theme 

10:05 – 10:45 Refreshments And Viewing of Exhibition Stands 

 
Three Sessions each hosting Concurrent Focus Groups  

Earn 2CPD points per session 

 
TIME WORKSHOP SUBJECT 

10
:4

5 
–

 1
1:

50
 1. Revenue Value Chain 

Effective monitoring mechanisms to ensure the revenue raising mechanisms to support the 
budget are being effectively implemented 
 
S12                    Sponsored by Crosscheck in Plenary 

2.  Role of Councilor to delegation System & oversight 
Responsibility of the Mayor and role of the Council in financial management 
MFMA Circular 73 
 
S13                  Sponsored by ……in Meeting Room 11 

3. Performance Management and Audit of performance information 
Lessons learnt from the Audit of Pre-determined Objectives 
 
S14                                Sponsored by ……in Hall 4A&B 
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4.  Risk Management 
Project Risk Assessment to maintain sustainable services 
 
S15                               Sponsored by Nedbank in Hall 4A&B 

5.  Successful Public Participation Framework 
Successful Public Participation Process conducted for the IDP and Budget 
 
S16                          Sponsored by ……in Meeting Room 11 

6. Budgeting 
Balancing the Municipal Account – evaluating the overall financial impact of the budget 

tariffs and taxes on the community 

 

S17                                  Sponsored by ……in Plenary 

13:05 – 14:15 Lunch   
And  
Viewing of Exhibition Stands 
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7. Internal Audit 
Relationship between Internal Audit, MPAC and Audit Committee 
 
S18                  Sponsored by……in Meeting Room 11 

8. From IDP to mSCOA budget 
Unpacking projects and functions mSCOA team 
 
S19                                  Sponsored by……in Hall 4A&B 
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9. Supply Chain Management 
Exploring alternatives of funding for infrastructure in the economic distress 
 
S20                                Sponsored by  ……in Plenary 
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10. ICT 
The impact of the new financial reforms on the current municipal I.C.T skills 

 

S21                               Sponsored by Camelsa in Plenary 

11. Funding and finalizing the budget in mSCOA 
 
S22                               Sponsored by  ……in Hall 4A&B 

12.  Good governance & oversight 
Role of traditional authorities in rural municipalities (S81) and the impact on indigent policy 
 
S23                           Sponsored by ……in Meeting Room 11 

 Sponsors Night  & Evening of Leisure 

18:00 till late International Dinner by Exclusive Invitation Only 

Wednesday 5 October 2016 

Program Directors: 

07:30 – 09:00 Final viewing of exhibitors stands 

09:00 – 09:30  
S24 

Academic Paper 
 

09:30 – 10:00  
S25 

CIPFA Launch of Profession 

10:00  – 10:30 Refreshments 

10:30 – 11:00 
S26 

SCM incorporate New Central Data Base of NT 

11:00 – 11:30 
S27 

Presidential Handover 
▪ New Board Members  

11:00 – 11:40 
S28 

Incoming President Address 
▪ Thanking of overseas visitors  

▪ Handing over exhibitors Award 

▪ Closing of Conference 

11:40 – 12:40 
S29 

Motivational Speaker 

  Mmasekgoa Masire-Mwamba/ Justice Malala/ Dr Iraj Abedian/ Vusi Thembekwayo 

12:40 – 13:00 Refreshments and conference hand-outs 

 

Thank you for your presence. We wish you a safe journey home! 
 


