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Welcome to another edition of South Africa’s Local Government
Finance Leadership Magazine. 2019 marks the 90t celebration
of the Institute and we hope to fire up the engines for another
exciting year.

The economy may be showing signs of flagging, but we will soldier
on and continue to motivate CIGFARO Members to remain calm and
professional in their respective work areas. Society as we know it is in
the process of being redefined. A daily glance at news headlines reflects
an evironmental shift and a rapid change in individual values, two of
many areas that define SA’s current reality.

Despite this shift, the Institute remains positive and believes that things
will fall into place. With the spirit of positivity and the winds of change
at our backs, we are pleased to share and remind members of our Core
Values, which are set to maintain professional practice standards in the
public finance sphere.

The interview with our Board Member, Mr Emmanuel Ngcobo highlights
some key areas where members can gain insight into his private life and
learn how to remain professional within a stormy working environment.
He also shares his views on admirable people who have demonstrated
professionalism, innovativion and excellence in their work.

Stats S.A shares an article indicating the quarterly financial statistics
of municipalities. Interestingly, the two areas where stats show the
highest spending are both areas that have the hardest impact on
humanity. The largest expenditure item was employee-related costs,
which resulted in job losses, while the second largest expenditure item
was municiple purchases of electricity in the face of phase 2 of load
shedding. Indeed, things are far from plain sailing. Then again, as the
saying goes, a smooth sea never made a great sailor.

The Fourth Industrial Revolution continues to steal the headlines too.
This opens up the conversation of accountants vs. e-accountants. Many
say it is only a matter of time before we face a sink-or-swim scenario,
as some semi and skilled jobs are gradually being replaced by machines
and artificial intelligence. It begs the million rand question, what are the
job prospects for the next generation?

We hope you enjoy this issue and continue to be blessed!

Remember to follow and like our social media pages and share this issue
with colleagues:

Facebook: Chartered Institute of Government Finance, Audit & Risk
Officers - CIGFARO

Twitter: @cigfaro_editor

Ciao!
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FOREWORD FROM THE PRESIDENT veArs

COLLEAGUES,

e are all back from the festive season break and everyone is now

busy with the preparation of adjustment and main budgets. In

my own Municipality it is no different and we are working around
the clock to ensure spending is aligned to budgetary provisions and the ad-
justment budget is submitted to Council. It is also time for our mid-term re-
view from National Treasury. During our mid-term review National Treasury
raise a concern that Municipalities are still struggling to compile multi-year
budgets as envisaged in the MFMA. The MFMA allows for a three-year term
budget whereby projects could be implement over the period and by doing
this all procurement plans should take cognisance of this for implementation
purposes.

This time of the year is also the opportunity for the Minister of Finance to
deliver the budget speech for government. What has become a salient point
from the budget speech by the Minister of finance was, that government

needs to cut on expenditure and do more with less. The overall borrowing
is close to 57% of GDP and servicing the debt with the low growth in the
economy becomes problematic.

On the Audit outcomes the picture is as bleak as the budget picture. Audit
outcomes have regressed from the previous audit outcomes, which is cer-
tainly not a good position to be in as a country. Irregular expenditure remains
at the forefront of findings and it is upon us to ensure that we implement the
correct procedures and processes to overcome these findings.

As an Institute we have commented on two bills that were out for comments:
namely the Expropriation Bill and the Property Practitioners Bill. Both these
pieces of legislation will impact on the operations of Municipalities. | certainly
hope that all Municipalities have taken the time to read the Expropriation bill
because it has certain implications that could affect revenue collection for a
municipality.

There are also changes to standards of GRAP by the ASB and GRAP 6 to 8 has
been revised and replaced by:

o GRAP 34 Separate Financial Statements

e GRAP 35 Consolidated Financial Statements

e GRAP 36 Investment in Associates and Joint Ventures

e GRAP 37 Joint Arrangements

e GRAP 38 Disclosure of Interests in Other Entities

PEET DU PLESSIS
CIGFARO PRESIDENT
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MESSAGE FROM THE CEO

ORGANISATIONAL PERFORMANCE
EVALUATION (OPE) - “Turning Point”

he Autumn season is a period which ushers in, the con-

clusion of year-long business transactions for most or-

ganisations including Government Departments and
State-Owned Enterprises (SOEs). It is an era which presents an
opportunity for Municipalities to reflect on the 50% journey
travelled, in order to tighten up the screws for the remaining
50% of the journey in order to ensure safe landing.

These establishments are compelled to evaluate their perfor-
mance and prepare for the future.

The Annual Performance Evaluation for the Public Sector with
specific reference to Government Departments and SOEs, is as
important as the Medium-Term Review process which Munici-
palities are under-going at this stage.

It is unfortunate that there are negative incidences of resort-
ing to malicious compliance by ticking boxes and/or cutting and
pasting without embarking upon a thorough and proper perfor-
mance evaluation process. Some would cite lack of adequate
time and resources due to many meetings to be attended most
frequently, as well as cost cutting measures introduced.

In the process, one of the Batho Pele Principle “Value for Mon-
ey” is extremely compromised. There is furthermore a lost op-

YEARS

portunity for not taking advantage of OPE benefits as outlined

by SAlI GLOBAL, viz;

e Exploration of major issues that might impact on the overall
performance of your organisation’s systems and processes,

e Recommendations and a subsequent action plan to address
priority opportunities,

e Independent review of the findings from various data
sources to allow for greater objectivity and comparison
against employee’s perceptions,

e Item by item comparison with benchmarked organisations,
and it

e Enables progress to be measured against previous evalua-
tions (internal benchmark) or against similar organisations
(external benchmark)

The United Nations Development Programme - Global Environ-

ment Facility (UNDP - GEF) in a case study exercise from Mau-

ritius, describe Medium Term Evaluation (MTE) as “a turning

point” for organisations and/or projects. In responding to the

question “What makes the Medium-Term Review (MTR) differ-

ent from other reporting requirements?” they state that, it;

e ‘“isanindependent and holistic assessment,

e gives a fresh, unbiased view of the project (organisation),

e identifies potential for improvement,

e produces actionable, realistic, results - oriented and con-
crete recommendations,

e is completed when the project (organisation) still has time
to recover and improve, it also

e presents a learning opportunity for all involved.”

We are preparing ourselves for the general elections. A proper
evaluation of what government has achieved over the last five
years is of great importance to inform voters’ decision-making
process on the day of voting.

The importance of conducting a proper performance evaluation
for the entire Public Sector at this stage, is more critical than
before We are emphasising this as part of our drive to instil a
culture of PROFESSIONALISM and INNOVATION during this
autumn season.

CIGFARO take this opportunity to encourage all registered
South Africans to do a noble thing of utilising the set date (8
May 2019) to the benefit of our country. Please do apply your
minds properly and cast your precious vote more wisely.

ABBEY TLALETSI
CIGFARO CEO
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Transition Season, Transition Period...

Transition Talk with Emmanuel Ngcobo

EDITOR:

A Happy and blessed Morning to you Mr. Emmanuel Ngcobo!
Firstly, let me take this opportunity to thank you for taking time
off your busy schedule to engage with CIGFARO readers. We
welcome you and let’s dive straight to the Transition Talk where
we would like to know more about you, Chairperson of the KZN

Branch.

EN:

Firstly thank you for this delightful opportunity and great plat-
form to engage with CIGFARO readers, | am honoured. In a nut-
shell what | think best encapsulates who | am is that despite the
various positions | may hold, | am a public servant at heart. Being
in local government for over 12 years, | have truly embraced the
spirit of serving our country’s people and communities. People
matter to me and being able to contribute to their development
is one of my greatest passions. Understanding that all it takes to
bring about positive change is one man who sees life beyond his
own, that has made it easier to serve in structures such as CIG-
FARO which | have been part of the Provincial one for the past
8 years, with 2 years as the Provincial Chairperson and Board

Member.

Being able to serve with commitment has only been possible be-
cause of the tremendous support from my dear wife and kids.
True is the statement for me in that behind every successful man
is a great woman. Of most importance is that I'm happily mar-
ried (to one beautiful wife....) and blessed with 2 amazing kids.
My family is my most valued life structure and my biggest priority.
Without their love and support, which | am blessed to receive
daily, I would not be able to accomplish all that | aim to achieve.

Currently | serve at the iLembe District Municipality, mainly deal-
ing with the management of municipal assets. This being my 6th
year, with 7 years previously spent at the eThekwini Municipality,
where | received good foundations in the Public Finance space
at the start of my career as a Trainee Accountant and progressed

through the ranks.

In essence, | strive to strike a balance in life. Devoted in my reli-
gious beliefs, God and my family come first, however still ensuring
that | work passionately and effectively in the space | am at. Lastly
ensuring where possible, that | contribute to making a meaningful
and enduring difference in people’s lives.

EDITOR:
When did you fall in love with local government finance or per-
haps elaborate more on how you stumbled on this career path?

EN:

| started my career at an early age without being exposed to any
other work environment apart from the local government sphere.
As | progressed through getting involved in a number of initiatives
that included private & other spheres of government | realized |
was ‘called’ into local government, meaning | knew that this was
the domain | belonged in and would have the most impact in. | say
this as, apart from enjoying the fulfilment of knowing that some-
one directly or indirectly receives basic services through my ac-
tions | further realised that through my skill and experiences | had
something to offer in regards to addressing the daily challenges
that are faced in local government which you won't find any-
where else. There are a number of role-players with different ob-
jectives but ultimately the common goal is to render community
services and to render it well. Being exposed to different people
and ways of operating, which helped build and shape me as | fo-
cus on what | believe | was born to do in terms of serving people
and the nation as a whole, is what gave rise to a sincere love and
passion for local government. Where you remove the drive to act
diligently on your calling, that can lead to frustration, but | have
passed such a stage and it's surely one of the best spaces to be at.

EDITOR:
The KZN Branch received an award last year. Tell us what this
achievement means and the goals of the branch for 2019?

EN:
The award was much appreciated. Knowing that our hard-work

was recognized proved to us as a branch that ‘team-work does
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make the dream work’. What an amazing team of members that

spearhead the KZN branch and it has been such a privilege to
work with such high caliber of dedicated and committed members,
who made it possible to achieve all our goals set for 2017/2018.
Receiving that award has just further motivated us to believe we
have the capacity to have even greater impact going forward.

Furthermore, the Branch organized and coordinated a number of
initiatives with other stakeholders and organisations that enabled
us do much more with less, reminding us of the importance and
value of maintaining good relationships.

Looking ahead, we have planned a number of strategic sessions
this year to list a few: Finance Interns Summit; SCM Procurement
Conference; AFS/Audit Readiness Seminar; Finance Leaders’
Summit; Women in Public Finance Conference; Asset Manage-
ment Seminar and a Revenue Solutions Summit.

While it makes good reading to project such goals and vision as a
branch, our ultimate aim is to ensure the development & capacita-
tion of our members through these gatherings. This understand-
ing has strengthened our commitment to work towards achieve-
ment and has directed us to form networks and reach out to more
Public Finance practitioners. We believe that this will greatly as-
sist us as we strive to do even more over the next 2 years.

EDITOR:

Can you believe that CIGFARO is celebrating 90 years! |, howev-
er, choose to phrase it as 90 years of excellence! | think it sums up
our history well, don’t you think? (sharing a giggle) Back to ourin-
terview, as part of CIGFARQO’s Core Value Campaign where each
month has a theme aligned to one of the institute’s core values in
aid of reminding and educating members on our core values. We
would like to cover three core values in this issue namely: Profes-
sionalism, Innovation and Excellence! What does each of these

mean to you as a local government practitioner?

EN:

| certainly agree! To be in existence for 90 years is on its own a
huge milestone, considering that many other organisations have
not survived. This gives indication of the standard of excellence
upheld by the organisation and the value of its contribution with-
in the government sphere regardless of highs and lows that would
have been experienced along the journey.

With regards to the Core Value items, when you talk of Profes-
sionalism, it is easier to think that people in general understand

YEARS

what it means to be professional. The finance field is perceived
to be professional due to being mainly office based with a formal
dress code. But, what we stand for goes beyond this limited per-
spective of professionalism. CIGFARO stands to inculcate a cul-
ture of professional conduct from its members & public finance
sector as a whole, setting a higher standard than that associated
with government together with ensuring adherence to the appli-
cable laws & regulations. The professional conduct further means
that practice leads to ethical behavior as set rules & organiza-
tional processes are respected. One person associated with Pro-
fessionalism who comes to mind, not by virtue of his current posi-
tion, but through number of engagements for close to 10 years is
the current President of CIGFARO - Mr. Peet Du Plessis.

Innovation is more buzzing than ever before due to the global
interconnection of industries and the much talked about 4th In-
dustrial Revolution, where, if not embraced you will find yourself
left behind.

As government financial resources are continually depleted and/
or have to be spread across more items due to a number of fac-
tors and effects, this opens an opportunity for all of us to be in-
novative within the environment that we are at. This is the time
where we throw away the ‘SALT’ approach, same as last time. We
cannot be doing the same thing and expect a different outcome,
therefore innovation is vital if we want to improve the standard of
governance and service delivery.

But, what can | do differently to accomplish more results for my
municipality or department with the same, if not less, resources
that | have? We have been given a very powerful tool of Thinking,
where you allow yourself to distance yourself from everything
else, and think of how you can better where you are. You will be
surprised at the potential outcomes and the way in which we can
implement transformational systems and strategies.

An innovative practitioner | can think of right now is Mr. James
Matsie from SALGA National. A year ago, he started a Munici-
pal Innovative Infrastructure Financing Conference. With the
municipal infrastructure challenges facing the country such as
maintenance requirements, upgrades & replacements required,
a substantial amount is needed. This calls upon us to think cre-
atively and be innovative in our approaches to address this issue.
I’'m further happy to tell you that he is a member of CIGFARO <«

Excellence becomes an embedded spirit within you where you

focus your energy on doing all things with excellence. True
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Transition Season, Transition Period...continued

excellence is not temporary but it is a lifestyle. Please excuse my
deep talk =, but when you have walked the journey its becomes
easier to talk about it. We have all learnt that in life you learn
every day, but unless you are intentional about that, it will just
be a saying.

At all times, where you do a certain task or function and you com-
mit to finding ways to improve; finding a better method or ap-
proach; finding ways to work smarter and quicker whilst getting
desired quality results; that leads to developing such a spirit of

excellence.

Taking this into our local government environment, it is something
we all should be practicing. Not only do we become efficient in
our operations, but such will surely lead to being effective which

becomes a benefit within any organisation.

A person who represents this value in my view is Mr. Owen Nai-
doo from the eThekwini Municipality. Having worked with him for
a number of years, his commitment to get things done always led
to finding better, efficient ways of doing things. Management Re-
ports that he would produce for decision making would be neat,

professional & excellently done.

EDITOR:
To make this even more interesting, please can you nominate an
individual who represents each core value? You are welcome to

elaborate why, | am sure readers would love to know.

EN:
Answered above.....

EDITOR: Which other professional body are you affiliated with?
What is your view in practitioners being affiliated with a recog-

nized professional body?

EN:

Apart from CIGFARO, I'm also affiliated to the South African As-
sociation of Asset Management (SAAMA), due to my specialty
area.

It is of outmost importance to belong to a professional body as
this becomes an avenue where you will receive the opportunity
to be empowered with knowledge & information relevant to the
sector that you are in as well as give credibility to the kind of a
Professional you are pursuing to become. Furthermore, network-
ing opportunities that are presented by such affiliations enables
you to learn, grow and increase your capacity in ways that are not
possible if done on your own.

EDITOR:
What parting words would you like to leave with our readers?

EN:

As most of our readers are Public officials, | would like to encour-
age you to continue to execute your level best where you current-
ly are. For over 50 million South Africans depend on us to provide
government services that are sustainable & cost effective, whilst
exercising good governance and care for the people. Not only for
the provision of basic services, but to also ensure that we can
encourage multi-national corporates to invest in our country as

we support the economic growth that we all aim for.

Rebuilding South Africa requires each & everyone to do their part
Professionally, being Innovative in their space, and striving to do
all things Excellently. Excellence will ensure that All can live in a
prosperous country for current & future generations to come. No
one is insignificant in their role and all have the ability to make a
contribution towards building a better, stronger and more beauti-
ful Nation. So let us not be myopic in our service of the people
- we all can do our part.

EDITOR:

Thank you, Emmanuel, for your time! Wow, | think this interview
has given you an opportunity to reflect on your professional ca-
reer and to do even better by participating to make this a better
country. All the best with the new year and many more blessings

to you and your loved ones!
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An update to municipal spending and revenue (June 2018)

by Malibongwe Mhembe, Stats SA

South Africa’s 257
municipalities spent a total of
R88,6 billion in the quarter
ended June 2018, 18% more
than the R/5,1 billion spent
during the quarter ended
March 2018.

outh Africa’'s 257 municipalities spent a total of

R88,6 billion in the quarter ended June 2018, 18%

more than the R75,1 billion spent during the quarter
ended March 2018. Municipal revenue was down, howev-
er, falling by 6% over the same period, from R87,6 billion
(March quarter) to R82,6 billion (June quarter).

Stats SA’s latest Quarterly financial statistics of municipali-
ties report provides an updated breakdown of municipal ex-
penditure and revenue. The largest expenditure item in the
quarter ended June 2018 was employee-related costs, con-
tributing R24,1 billion (or 27,2%) to total municipal spend-
ing. Many municipalities buy electricity from Eskom that
they then resell to various customers. Municipal purchases
of electricity was the second largest expenditure item, con-
tributing R18,2 billion (or 20,6%) to total spending.

What do municipalities spend money on?

Contribution to total municipal expenditure, for the quarter ended June 2018

Repairs ant
maintenance
2,8%
{RZ.4 biffe}

Bad debis
4.9%
(R4, hillion)

R88,6 billion

June 2018 quarter
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In terms of revenue, the largest source was sales of
electricity, followed by government grants and subsidies.
Property rates contributed 19,0%. Other revenue (which
consists of fines, licences and permits, interest received and
rental of facilities and equipment, public contributions and
donations) accounted for 9,3%.

THE SOUTH AFRICA | KNOW, THE HOME
| UNDERSTAND.

The revenue items above can be grouped into two main
categories: internally generated revenue as well as grants
and subsidies from government. Internally generated
revenue is money that municipalities generate themselves.
This includes service charges (sales of water, electricity and
gas, refuse removal and sewerage and sanitation charges),
property rates (residential, commercial or business, state
and other properties) and other revenue.

Internally generated sources contributed 76,5% to total
municipal revenue for the quarter ended June 2018, while
transfers from government accounted for the remaining
23,5%. Larger cities are able to supplement larger
proportions of their budgets with internally generated
revenue, while rural municipalities depend more on
transfers (grants and subsidies). The eight metropolitan
municipalities, for example, sourced 87,4% of their revenue
from internally generated sources.

The total amount of internally generated revenue across
all municipalities saw an increase in the quarter ended
June 2018 compared with the quarter ended March 2018.
Services charges increased from R38,6 billion to R39,9
billion over the same period.

As a source of revenue, grants and subsidies decreased by
22%, from R25,0 billion (March quarter) to R19,4 billion
(June quarter).

For more information, download the latest Quarterly financial
statistics of municipalities report: http:/www.statssa.gov.
za/?page_id=1854&PPN=P9110&SCH=7128

YEARS

Where do municipalities get their money from?
Contribution to total municipal revenue, for the quarter ended June 2018

Oiner
9.3%
{R7 6 billam)

Sales of
Elect iy
30,2%
(R4 A billiem )
Sates of water
10.8%
(RE.2 tribior)

R82,6 billion

. June 2018 quarter

STATS SA

STATISTICS SOUTH AFRICA
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It's time to focus on Austerity measures
by Krish Kumar, CIGFARO Past President

“We must live'
with the rrpdney

we have,. pot‘the
mon -y Ve think

In the current economic climate of increasing inflation, rising food and fuel
prices, high unemployment, increasing poverty, and utility increases over CPI,
consumers are really feeling the economic crunch. The affordability of municipal
bills is a key concern and we are already seeing the impact on collection rates. In
the circumstances, the only viable option is to reduce our expenditure.
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usterity measures are key to this. Basically auster-

ity management is simply about restoring the equi-
librium between income and expenditure. Due to
the current economic recession, we need to get
the balance right again. However, sadly, we do not
seem to be taking austerity measures seriously. Let’s be honest,
we can be more stringent and do more. We have turned “doing
more with less” into just another cliché. We need to get serious
about austerity measures again and build on fiscal discipline.

We need to seriously cut back on expenditure and tighten the
belt. We need to review our Top 20 items of expenditure on a
monthly basis. We need to ensure compliance with MFMA Cir-
cular No. 82 with regard to reducing costs relative to travel, con-
ferences, accommodation, vehicle hire, catering, eventing. Office
furniture, sponsorships, credit cards, consultants, filling of vacan-
cies, etc. The legislative framework and policy are in place. Once
again, it is a people issue.

Whilst we are looking at the short-term due to the current eco-
nomic climate, we also need to look at austerity and cost saving in
the medium and long-terms. It should not just be discussed dur-
ing the budget process. It should become part of the culture and
fabric of the organization on a day-to-day basis. We need to look
at sustainable austerity measures. Sustainable austerity man-
agement requires more than the straightforward restoration of
budget deficits. Policies and strategies must include innovation-
oriented measures aimed at both the realignment of the budget
and the improvement of efficiency and effectiveness.

Innovation-oriented austerity measures are often proposed as
solutions to run organisations differently, and therefore better
and cheaper. However, investing in innovation and organizational
change when there is a constrained budget, is extremely difficult.
Accordingly, the key issue is the return on investment. If there is
a clear return on investment and the turnover period is relatively
short, then innovative austerity measures are still justifiable in the
current economic climate.

Fiscal strategies to manage austerity include, inter alia, maximiz-
ing fiscal effort both in terms of revenue and expenditure, as well
as ensuring value for money and best value in all that we do.

We are currently in a time of financial stress, and accordingly,
more change is very difficult in such turbulent times. However,

YEARS

some of these changes could actually help the long-term financial
sustainability of the organisation. Accordingly, we should consid-
er innovative austerity measures to curb wastage, inefficiencies,
corruption and eliminating non-priority spending. This could in-
clude, inter alia, the following:

o Fleet operations being ringfenced for better operational ef-
ficiency.

e Utilisation of vehicles being closely monitored via a vehicle
tracking system.

e Vehicle rationalization and rightsizing of the fleet.

e Fuel, overtime, security, catering and consultants’ costs being
closely monitored.

e Productivity assessment and benchmarking of costs being
undertaken.

e Events expenditure be reduced. All reports to Council must
include a cost benefit analysis, economic impact assessment,
expenditure and income projections, and the number of eco-
nomic and job opportunities that will be created for desig-
nated Black Economic Empowerment (BEE) groups.

e Budget checks must be systematically implemented on the
core financial system and sub-systems.

e Stringent budget cuts.

e The revenue policies must be amended to ensure tighter con-
trol.

e The filling of vacant posts that has been vacant for more than
two years be frozen.

e Catering costs be reduced (target 40%).

e Zero tolerance with regard to the theft of electricity and wa-
ter through illegal connections.

e Ensuring value for money in SCM through benchmarking of
prices, using SABS standards, using transversal contracts, etc.

e Reduce revenue leakage through fraud and corruption.

e Strive for revenue completeness

e Consolidation of debt

e Other cost saving initiatives and value-for-money initiatives
that will ensure that we get better bang for our buck.

Tough times, call for tough people and even tougher measures.
We need to lead by example. We need to walk the talk. There has
been a lot of austerity talk, even austerity decisions, but now it is
time for austerity action! You must cut your cloth to fit your size.
As ex-Minister of Finance, Pravin Gordhan, once said, “We must
live with the money we have, not the money we think we might
have.
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Growing our capacity to do the right thing at the right time

by Mike Batley and Robert Botha of the James Social and Ethics Consultancy www.jsec.co.za
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HOW DO WE CONTRIBUTE TO
BUILDING A CENTRE THAT HOLDS?

‘Things fall apart’ This well-known title to the 1958 novel by the Nigerian poet and writer Chinua

Achebe may well resonate with many South African’s at this time in our history. While the novel

itself is a complex story, readers may not be aware that the words of the title are drawn from an

equally complex poem, ‘The Second Coming’ by the Irish poet W.B. Yeats. The novel’'s themes and

the poem'’s imagery are worth exploring and, at the very least, are likely to reassure us that we are

not the first people in history to feel that the centre of our society, with its multiple challenges and

depressing progress in recent years, cannot hold.

What is the centre that has to hold if things are not to fall apart?
President Cyril Ramaphosa, in his latest State of the Nation Ad-
dress, and Finance Minister Tito Mboweni, in his maiden national
budget speech, both alluded to the issues of debt and the risk
posed by Eskom, against a backdrop of various commissions of

enquiry into state capture and corrupt practice.

Government risk and finance officers have a particular duty to
lead the way at a time such as this. This adds a sense of nobility
and urgency to CIGFARO's vision of advancing sound finance and

governance practice in the public sector.

This is because the centre that has to hold is leadership. To be
specific, at the centre is moral and ethical leadership. At the
heart of governance and managing risk, whether in the private or
the public sector, is the conduct of leaders. The values by which
they live, the moral code that they demonstrate and the ethics

that they practise will contribute to building a better future.

Combined assurance, while creating the framework for internal
audit, risk assurance and compliance cannot on its own produce
ethical professionals who serve the common good and public in-
terest. It alone cannot shift the expediency of ‘short terminism’
and replace it with positive, long-term reputation and legacy and
effective stewardship. What is required are life and educational
development building blocks, taught in the home, practised in the
school and then applied in life. While tertiary educational insti-
tutions must improve their practice in terms of teaching profes-
sional ethics, there is little doubt that, embedded in the formation
of a professional, is their own worldview shaping the neuro path-
ways of their brain, informing their approach to systems think-
ing, managing complexity and their ability to make critical ethical

decisions.

Given that such a worldview is informed between the ages of 4
and 14, we should perhaps, be framing talent management as

performance (behaviour plus results), development and reward
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Growing our capacity to do the right thing at the right time...continued

by Mike Batley and Robert Botha of the James Social and Ethics Consultancy www.jsec.co.za

within a better understanding of human capital development.
Our efforts should extend to understanding our own educational
and moral formation and that of our children, relational thinking,
the role of capital within the lens of King IV™ (financial capital,
manufacturing capital, human capital; social and relationship
capital; intellectual capital and natural capital) and ‘development’
as not only economic or physical development but as also includ-
ing the full range of people’s social, cultural, political and spiritual

development.

Growing our capacity to do the right thing at the right time for
the right reason will always depend on the timeless principles of
moral character. We must be able to balance this truth against a
contextualised understanding of the reality of the injustice of the
past, systemic discrimination, institutionalised privilege and what
it means to actively and seriously pursue the common good. We
must accept that professional development should thus always
address our ability to respond to our national challenges of pov-

erty, unemployment and inequality. More specifically, we should

ask: What is the role of government risk and finance officers in
building a more inclusive economy and a more equal society, one
that uses its natural resources more sustainably? We suggest that
some of the building blocks in this enormous task would be en-
suring that public funds are stewarded well and that public ser-
vices, especially for the poor, are accessible and of good quality.
Acknowledging the frustration and anger of poor people while
managing the risk that this poses to public assets and services
would add further essential dimensions to striving for the com-

mon good.

We must manage the risk of a nightmare scenario for South Africa
by understanding and measuring it. This would also enable us to
envision the dream of a future better than the one we now have.
Calibrating this deflection of the nightmare and reflection of the
dream would help to ensure that the centre will hold. It is the cou-
rageous task of leadership, the essence of which is sound values,
moral character and the ability to make effective, ethical deci-

sions. What are you doing to grow your capacity in this area?
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Turning and turning in the widening gyre
The falcon cannot hear the falconer;
Things fall apart; the centre cannot hold;
Mere anarchy is loosed upon the world,
The blood-dimmed tide is loosed, and
everywhere
The ceremony of innocence is drowned;
The best lack all conviction, while the worst

Are full of passionate intensity.

The Second Coming
W.B. Yeats, 1865 - 1939
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Municipal Financial Management
by Terrence Mokale, Author of Know your Municipality

A municipality may
incur expenditure
only in terms of an
approved budget,

and within the limits
of the amounts

appropriated for the
different votes in an
approved budget.

he finances of a municipality must be
managed in the manner prescribed
in the Municipal Systems Act, the
Municipal Finance Management Act
(MFMA) No. 56 of 2003 and regula-
tions or other guidelines issued by the
responsible National and Provincial
Government. The purpose of the Lo-
cal Government: Municipal Finance Management Act, MFMA,
is to ensure sound and sustainable management of the financial

affairs of municipalities and other municipal institutions.

The Act lays down norms and standards for transparent and
accountable financial management as well as clear lines of re-

sponsibility when it comes to financial management and related

matters.
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The MFMA binds the National and Provincial Treasuries into a
single implementation framework of co-operative government

set out in Chapter 3 of the Constitution.

Treasury will therefore also follow this Act when coordinating
intergovernmental financial and fiscal relations in terms of the
Intergovernmental Fiscal Relations Act, 1997 (Act 97 of 1997),
the annual Division of Revenue Act and the Public Finance Man-
agement Act and when seeking to enforce compliance with the

measures contained in section 216 (1) of the Constitution.

The MFMA gives Treasury Departments the power to con-
stantly monitor municipal officials dealing with finance. Na-
tional Treasury may monitor the budgets of municipalities and
municipal entities to ensure compliance with principle policy,

law, good fiscal and financial management as well as standards
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of generally recognized accounting practice, uniform expendi-

ture and revenue classification systems. Treasury may conduct
investigations into a municipal system of financial management
and take appropriate steps to rectify any irregularities or non-
compliance. There are several ways provided for in the MFMA
in which provincial treasuries must assist municipalities. Chapter
2 of the MFMA lays out the monitoring and supervisory func-
tions of treasury to be more of a guiding nature, facilitative and
with the aim to assist municipalities to continuously become
better in managing municipal finances. This chapter also informs

us of the delegations provided by the National Treasury.

Every municipality must have at least one bank account, opened
as provided for in Chapter 3 of the MFMA, in the name of the
municipality into which all money received must be paid prompt-
ly and exactly as prescribed under this chapter of the MFMA. If
there is only one bank account, this is the “primary account’;
should there be more than one, the municipality must nominate
which one is the primary account. All transfers and allocations
to a municipality must go through the primary bank account of

the municipality.

The Municipal Manager as accounting officer of the municipal-
ity must submit to the National and Provincial Treasury and the
Auditor General full details of the bank account or any change
of these particulars in the manner the MFMA prescribes. He
or she controls the bank accounts in person or may delegate
this responsibility to the Chief Financial Officer (CFO). The Mu-
nicipal Manager must authorise in writing all withdrawals from
municipal accounts if he or she, or the Chief Financial Officer,

don't do it themselves.

The Municipal Manager is accountable to the Council for the
management of bank where a municipality holds, or held, a bank
account, must within 30 days after the end of that financial year
provide the Auditor General with the information prescribed
in section 13 of the MFMA Section 12 of the MFMA makes it
clear that no political office-bearer of a municipality may set up

a relief, charitable, trust or other fund except in the name of the

YEARS

municipality. A municipality may open a separate municipal bank
account for the purpose of such a fund in the manner stated in
section 7 of the MFMA. The Municipal Manager may be the
accounting officer of any such fund and this fund must also be

managed as prescribed in Chapter 3 of the Act.

The Municipal Manager and CFO of a municipality must estab-
lish a proper cash management and investment policy in ac-
cordance with the regulations prescribed by the Minister of Fi-
nance. Dealings in foreign currency and transactions with other
countries must be conducted as described in section 163 and

164 of the MFMA.

A municipality may incur expenditure only in terms of an ap-
proved budget, and within the limits of the amounts appropri-

ated for the different votes in an approved budget.

Each municipality must have a budget and treasury office un-
der the control of the CFO and other officials as prescribed in
sections 80 and 81 of the MFMA. The competency levels and
attaining the required competency levels of these officials are

prescribed in section 63 of the MFMA.

The Mayor coordinates the budget preparation process and
includes in this process the revision of the budgets and poli-
cies dealing with items that will be included and affected by the
budget, as described in section 21 of the MFMA. The municipal
council must follow the guidelines provided by National Trea-
sury when processing the budget, when establishing the Budget

Committee of Council and holding public meetings.

In brief, the MFMA, aims to modernise, give a directive and
simplify the budget and financial management practises within
municipalities in order to maximise the capacity of the said mu-
nicipalities as well as to ensure effective and efficient service
delivery to all their residents, customer’s and users. It further
gives a breakdown of the functions, duties, timeframes as well
as objectives of all finance related spheres in local, government
and should thus be used as a tool to ensure proper procedures

and regulations are always followed.
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The Procurement Process - Investigating the Effectiveness of the Five

Pillars of Procurement

by Yusuf Aboojee - Transaction Capital Recoveries (Pty) Ltd

Municipalities
must also ensure

that they have
effective people
making decisions,
leadership is key.

oday we conclude our series of ar-
ticles focusing on the procurement
process by addressing the final two
pillars, namely Accountability and

Reporting and Equity. These ar-
ticles were structured to assess post-appoint-
ment of contracts in response to the Five Pillars
of Procurement from the General Procurement
Guidelines.

ACCOUNTABILITY AND REPORTING

Accountability has been the buzz word over the last two days
and this pillar fits into the theme of the conference - Reclaim-
ing Governance and Accountability in the Public Sector. While
accountability is both a challenge in the private and the public
sector, it unfortunately receives more attention in the public sec-
tor through increased scrutiny. We have all noticed incomplete
works whether it be incomplete roads or incomplete buildings
and houses. These in most cases are as a result of appointed com-
panies either not completing their works due to change in finan-

cial situation, or non-payment of regular and submitted invoices.

In extreme cases it can be due to appointed companies abscond-

ing or not having the experience to complete certain projects.

The sad fact of this is that there is a lack of accountability on both
the municipal side and the appointed companies. Companies do
not take accountability for incomplete work and in most cases
further action is not taken to remedy the situation. Municipal of-
ficials are seldom held accountable and processes usually carry
on. Finally the municipality loses out as additional, and in most
cases unbudgeted, costs have to be allocated to fixing the original

problem.

Municipalities need to put strict processes in place for account-
ability. Due diligence of all appointed companies need to take
place prior to appointment to ensure that they are able to produce
what they promise. If objectives are not met, companies must be
held accountable and added to a register of non-performing com-
panies. Legal action should be pursued where it is deemed neces-

sary in order to recuperate any costs incurred.

Municipal officials must be held accountable and where appli-
cable be sent for training where it is found that it was a lack of

skills that contributed to the incorrect decision. Municipalities
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IT IS EASY TO DODGE RESPONSIBILITIES, BUT REGARDLESS OF

must also ensure that they have effective people making deci-

sions, leadership is key.

EQUITY

There is a major challenge facing Municipalities in terms of bal-
ancing the advancement of persons or categories of persons dis-
advantaged by unfair discrimination and companies that are able
to provide the service required by the municipality. Government
is mandated to promote small historically disadvantaged individu-

als (HDI) who own business enterprises.

The focus on the awarding of any contract must thus ensure that
this element is considered at all times through various methods.
This could include insisting that larger companies partner or sub-
contract to HDI companies, or by insisting that larger companies
invest experience and infrastructure to the development of HDI
companies. A major condition of any awarded contract should be
the effective transfer of skills for the development of local com-

panies.

Municipalities must conduct due diligence on the companies that
they appoint and should ensure that companies have working and

effective preferential procurement policies in place.

DITIONS THE CONSEQUENCES OF AVOIDANCE CANNOT BE DODGED

Independent evaluation of bids is
advantageous to ensure that the
correct supplier is chosen.

Municipalities that have appointed smaller HDI owned compa-
nies have had a mixed bag of results, with some companies able
to perform while the majority are unable to perform due to fi-
nancial constraints and/or competence shortcomings. Smaller
companies are often unable to compete with larger companies
and consequently local development and growth of HDI owned
companies suffers. A municipality thus needs to ensure a balance.

CONCLUSION

The trilogy of articles provided an overview of the procurement
process. Municipalities need to follow the Five Pillars of Procure-
ment, not only in the pre-appointment of service provider phase,
but also need to ensure and monitor the post-appointment phase.

By doing this, municipalities are able to better manage their pro-
curement processes and are in full control from start to end. Hav-
ing independent monitors of the supply chain process is advanta-
geous in ensuring compliance. Finally, independent evaluation of
bids is advantageous to ensure that the correct supplier is chosen

to provide the much needed good or service.
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13 YEARS &
COUNTING.

AUDIT & RISK MANAGEMENT SOLUTIONS

ARMS celebrates its 13 year of existence in 2019. The company under the
leadership of its founding directors Nkuli Swana, Boreka Motlanthe and
Namhla Gogo, has become a recognised name in all spheres of

government, state-owned entities and private companies in South

Africa. The founders and partners of this company bring decades

of accounting and auditing experience to the business. The

company has a growing client base which they attribute to their

passion for transformation, professionalism and uplifting black

graduates entering the auditing fraternity.

ARMS has established its base of operations in Gauteng with Headquarters
in Johannesburg and regional offices in Eastern Cape, East London and
Polokwane, Limpopo. ARMS assists clients with all matters relating to
assurance, enterprise wide risk management and governance. As a
company they believe that they do not merely deliver a service to their
clients; but that they have a role to play in ensuring Transformation,
Empowerment and Good Corporate Governance in South Africa.
The value drivers that ensure that we provide consistent high
quality service to our clients are:
e  Client focus;

Utilising appropriately skilled staff for each assignment;

Rigorous staff selection and development;

Innovation;

Developing in-depth specialized knowledge in each service

area; and

Competitive pricing.

www.armsaudit.co.za




WE PROVIDE THE FOLLOWING SE

Advisory & assurance
e Internal auditing

e Governance and compliance

e Risk Management

e Specialised training: MFMA, PFMA and LGSETA accredited programs
e Forensic and Special investigations

e Taxation

e Performance auditing

e Performance Management Systems & Support

e IT auditing

e MSCOA implementation, support & training

e MSCOA Assurance

e VAT Compliance and Recovery

e GRAP Conversion & Compliance

e Municipal Support Services

e Fixed Asset Registers

e Revenue management and debt collection

e Supply chain management consulting
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€ Risk MANAGEMENT 5"



GAUTENG BRANCH - SEMINAR
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CIGFARO CEO - Abbey Tlaletsi

Delegates in plenary

Panel Discussion - Daniel de Lange, Lucky Leseane, Yusuf Mahomedy, Sindi Mathonsi and Matlhodi Matsei
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IN & AROUND CIGFARO

POST BUDGET WRITE UP

GAUTENG, South Africa: Chartered Institute of Government Finance, Audit and Risk Officers
(CIGFARO), partnered with the Nextec, wholly owned by EOH, the largest technology solutions
provider in Africa - as the Sponsor of the CIGFARO Provincial Branch Post Budget Breakfast.

THE FOCUS WAS ON
ANALYSING THE BUDGET
SPEECH FROM A PUBLIC
FINANCE PERSPECTIVE.

The target audience was mainly Gauteng

public sector Officials, namely:

e Accounting Officers (Municipal
Managers, HOD'’s & Entity CEQ’s)

e Managers & Officials from Internal
Audit, Risk, Supply Chain and Risk
Officers

e Finance officials in the private sector

e Officials from National Treasury,
Provincial Treasury, Local government,

e Students and other interested
stakeholders attended the event.

The Keynote Speaker was Mathlodi
Matsei an Economist at the FNB
Economic Services Division.
Amongst others the panel members
representatives were from SALGA,

Tshwane University of Technology,
Nextec and Association Executive
Network SA.

Discussions, presentations and questions
from the audience on the macroeconomic
impact of the budget delivered by the
Minister of Finance were topics covered.
The fiscal deficit and Debt to GDP ratio
was highlighted as well as the changes to
the expenditure ceiling. From a consumer
and tax payer perspective the continued
pressure on consumers to bear the brunt
of the additional tax requirements was
also discussed.

Through deliberations delegates

agreed that fiscal prudence was a key
requirement to ensure any further ratings
downgrade and that the reform of SOE’s
was a non-negotiable issue.

On a positive note the additional
funding of R5 billion to the infrastructure
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fund over the medium term signalled
governments commitment to its reform
agenda to finance sustainable social and
economic infrastructure projects.

Mega trends, Smart Cities and Revenue
management also formed a large part
of the discourse. The discussions
highlighted the need for all levels of
government to incorporate global

mega trends as part of their planning
processes if they wished to attract more
investments and grow economies. Local
government was encouraged to ensure
Revenue management strategies and
funding structures were in place to deal
with the long-term impact of mega
trends as this was key in becoming or
maintaining their smart city status's.
Climate change, resource depletion

and globalisation and their impacts on
municipalities and their viability also
featured in the discussions.



TUT STUDENT INDUCTION

TUT student committee
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KZN REVENUE SOLUTIONS SUMMIT

IGFARO KZN in collaboration with The CFO Founda-
tion & SALGA KZN hosted a successful Revenue So-
lutions Summit themed “Providing Practical Municipal
Revenue Solutions for Implementation”. The event was held
on the 29 - 30 November 2018 at the elegant Elangeni Hotel,
situated along the Durban coastline, and saw delegates from 53
municipalities and government structures within the province
and surrounding areas as well as representation from 19 busi-

nesses from the private sector in attendance.

With revenue playing a vital role in municipal sustainability, the
summit provided strategic and innovative solutions to assist rev-
enue management officials to implement and charter forward
thinking towards revenue enhancement. Commencing with mes-
sages of support emphasising the need to do things differently
and getting it right to serve the communities, the platform was

set to upgrade revenue processes.

Key sponsors of the event Sebata Holdings presented innovative

solutions based on the success of the use of technology and a

prepaid water management through a hands on approach, high-
lighting the challenges faced and the value that both the public

and private sectors contribute in bringing about a turnaround.

Dynamic speakers from both the private and public platforms,
who being leaders in their own fields, went on to present infor-
mation that can be utilised to build sustainable revenue models
that will transform the future of water management. CIGFARO
KZN branch chairman Mr. Emmanuel Ngcobo was elated with
the overwhelming support received from partners, and respons-
es received from all municipalities stating “Delegates received a
wealth of strategy and tools for implementation that can radi-
cally transform the management of revenue structures in local
government resulting in growth and desired development of

communities being served.

At CIGFARO we aim to ensure that platforms like the revenue
summit become an annual event that can be made available to
enhance efficient revenue management throughout the country.
We are thankful to the many sponsors, partners and the team at
CIGFARO KZN for making this summit a success”.

KZN Revenue Solution Summit Speakers
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Sebata Stand - Main Sponsor

In attendance - the delegates Delegates in plenary
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TRAINING

Cash Control & Cash Management

Practical’s during the training session
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GRAP 16 & 17/

Delegates in session

Training session in process In attendance
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TRAINING continued...

Asset Management

CIGFARO KEN

ABSET MANAGEMENT
TRAINING
14-15 FEBRUARY 2010

Delegates
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BRANCH CHAIRPERSONS INDUCTION

CIGFARO Membership Manager: Lindi Nolte & KZN Branch Branch chairpersons in attendance
Chairperson Emmanuel Ngcobo
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NEW MEMBERS

GENERAL MEMBERS

Province Organisation Surname Name Join Date

Kwa Zulu Natal Provincial Treasury - KZN Msomi Thembelihle 2018/11/28
Gauteng Zithaba Financial Solutions Nkosi Zine 2018/12/18
Western Cape AEGON Consulting Nyatanga Lorraine 2018/11/27
Kwa Zulu Natal Provincial Treasury - KZN Nzimande Nokulunga 2018/11/28
Kwa Zulu Natal llembe District Municipality Peters Leann 2019/03/07
Kwa Zulu Natal Ethekwini Municipality Shange Lalelani 2019/02/12
Gauteng Emfuleni Municipality Tshitshiba Lulamile Eugene 2019/02/07

Province Organisation Surname Name Join Date
Northern Cape Private Sector Asvoel Vusi 2019/02/21
Province Organisation Surname Name Join Date
Kwa Zulu Natal Msinga Municipality Gumede Lungelo 2018/12/12
Kwa Zulu Natal Umzinyathi District Municipality Khumalo Simakahle 2018/12/04
Kwa Zulu Natal Umzinyathi District Municipality Ndlamlenze Tsepo 2018/11/23

LICENTIATE MEMBERS

Province Organisation Surname Name Join Date

North West Dr Ruth S. Mompati District Municipality Batsietseng Obakeng 2019/02/14
North West Dr Ruth S. Mompati District Municipality Chaka Mojalefa 2018/11/23
Eastern Cape Umzimvubu Municipality Jojo Siphosethu 2019/02/12
Kwa Zulu Natal Umzinyathi District Municipality Ndlovu Anele 2018/11/21
Limpopo Sekhukhune District Municipality Nyalungu Veronica 2019/01/23
Kwa Zulu Natal Umuziwabantu Municipality Ogle Ivor 2018/12/13
Gauteng Johannesburg Roads Agency Tayler Venancia 2018/12/18
Province Organisation Surname Name Join Date

Gauteng Tshwane University of Technology Khoza Fezile 2019/02/05

"'.
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ANNOUNCEMENT

GAUTENG, South Africa: Chartered Institute of
Government Finance, Audit and Risk Officers
(CIGFARO), is delighted to announce that it has
partnered with the Ntiyiso Consulting - South Africa’s
Preeminent Black-owned Management Consulting

Firm - as the Platinum Sponsor of the CIGFARO Annual
Conference, for the period 2019 - 2021.

Ntiyiso means ‘TRUTH’ in Xitsonga, therefore the Firm is
inclined to deliver the most trusted solutions to its clients
- a quality which has seen Ntiyiso Consulting consistently
grow in its client-base, operations and national footprint

in recent months. This growth is particularly driven by
Ntiyiso's passion in serving and supporting the public
sector to achieve sustainable transformation in its business
processes and operations.

The sponsorship deal will see Ntiyiso Consulting having
a strong presence at the CIGFARO Annual Conference,
as well as partake in many other CIGFARO initiatives
throughout the three years.

Group Chief Executive Officer of Ntiyiso Consulting, Ms
Nondumiso Madlala, says the decision to partner with
CIGFARO for the next three years as Platinum Sponsor
was a natural progression from having been a long-time
supporter, exhibitor and delegate at the CIGFARO Annual
Conference.

CIGFARQ

Chartered Institute of
Government Finance, Audit & Risk Officers

“Ntiyiso Consulting has been participating in the CIGFARO
Annual Conference for a couple of years now, and we
have found that CIGFARQO'’s events and platforms are

very influential in the local government space - which is
precisely where a lot of our focus and functions as a firm
are targeted at,” says Madlala.

“Ntiyiso Consulting has developed a lot of important
solutions geared at the local government finance sector,
so it made a lot of sense for us to explore these obvious
synergies with CIGFAROQ, in the quest to make the local
government sector more efficient,” continues Madlala.

Chief Executive Officer, Mr Abbey Tlaletsi, started by
quoting Nelson Mandela saying: “What counts is not the
mere fact that we have lived. It is what difference we
have made to the lives of others that will determine the

significance of the life we lived.”

“The partnership with Ntiyiso Consulting will be what
jointly improves the lives of finance practitioners in the
public sector. CIGFARO welcomes the partnership and
looks forward to promoting the interests of finance related
profession in the public sector”. His further remark was
that, “As a recognised professional body for financial
practitioners it was imperative that we partner with a Firm
that is inclined to deliver the most trusted solutions to
clients”, says Tlaletsi.

N TIY S

CONSULTING

2019-2020-2021

CIGFARO e \olume 19 « Number 3 « Autumn Issue




Legal Corner

DIVISION OF REVENUE ACT (1/2018), AS AMENDED: VARI-
OUS SCHEDULES

(Notice 256, Government Gazette 42258 of 1 March 2019 and no-
tice 292, Government Gazette No. 42277 of 4 March 2019 and no-
tice 430 of Government Gazette 42318 of 18 March 2019)

The Gazettes are published in terms of the Division of Revenue
Act, 2018 (Act No. 1 of 2018), as amended, and provides infor-
mation on adjustments to existing allocations to provinces in the
2018/19 financial year. This was necessitated by the need to stop
the flow of funds in terms of Section 19 of the Division of Rev-
enue Act, 2018, as amended, and the need to re- allocate the
stopped funds to a province, as approved in terms of Section 20
of the Division of Revenue Act, 2018, as amended.

The notice affects the Early Childhood Development Grant and

the Provincial Disaster Relief Grant and includes schedules -

(@) Stopping of allocation in respect of conditional allocation
made to provinces under the Act; and

(b) The re-allocation of stopped conditional allocations to certain
provinces.

For Local Government it refers to the stopping and re-allocation
of the Municipal Infrastructure Grant (MIG), Water Services In-
frastructure Grant (WSIG), Regional Bulk Infrastructure Grant
(RBIG), Urban Settlements Development Grant (USDG) and Pub-
lic Transport Network Grant (PTNG), Infrastructure Skills Devel-
opment Grant (ISDG), RBIG 6B: Funding for Emfuleni Vaal River
System Intervention, the Municipal Emergency Housing Grant
(MENG,) and the conversion of WSIG from schedule 6B to 5B.

(@) The re- allocation of stopped conditional allocations between
municipalities in terms of section 19 and 20 of the 2018 Divi-
sion of Revenue Act as amended;

(b) Conversion of allocations from indirect to direct allocations
in terms of section 21 of 2018 Division of Revenue Act as
amended; and

(c) Technical adjustments (correction of errors from previous ga-
zettes) on conditional allocations to municipalities.

The support afforded to municipalities reflecting significant un-
derspending will continue. The municipalities that are affected by
the stopping process due to governance and financial challenges
will continue receiving support from NT, DCoG and the relevant
stakeholders on the MIG cost reimbursement and invoice verifi-
cation which has been ongoing in the current financial year. These
stopping, conversions and reallocations will not affect the future
allocations of the municipalities.

PUBLIC FINANCE MANAGEMENT ACT 1 OF 1999
(GenN 122 in GG 42286 of 8 March 2019 - pg. 204)

The financial delegation of powers, activities and duties in terms
of the Act and the Treasury Regulations, 2005 published in GN

960 in Government Gazette 41913 of 21 September 2018 have
been corrected.

INCOME TAX ACT 58 OF 1962
(Government Notice 268, Government Gazette 42258 of 1 March
2019 - pg. 57)

The Gazette sets out the determination of the daily amount in
respect of meals and incidental costs for purposes of s. 8 (1) (a)
(i) (bb) in respect of the year of assessment commencing 1 March
2019.

The following amounts will be deemed to have been actually ex-
pended by a recipient to whom an allowance or advance has been
granted or paid—

(@) where the accommodation, to which that allowance or ad-
vance relates, is in the Republic and that allowance or advance
is paid or granted to defray—

(i) incidental costs only, an amount equal to R134.00 per
day; or

(i) the cost of meals and incidental costs, an amount equal to
R435.00 per day; or

(b) where the accommodation, to which that allowance or ad-
vance relates, is outside the Republic and that allowance or
advance is paid or granted to defray the cost of meals and
incidental costs, an amount per day determined in accordance
with a table for the country in which that accommodation is
located.

A short extract is shown below:

Country Currency Daily Amount
China (People’s Republic) us$ 127
United Kingdom £ 102
USA us$ 146
Zimbabwe uss$ 123

ACCOUNTING STANDARDS BOARD: INVITATION TO COM-
MENT ON EXPOSURE DRAFT ISSUED
(Board Notice 23, Government Gazette 42258 of 1 March 2019)

The Accounting Standards Board (the Board) invites comment on
the Exposure Draft issued by the International Public Sector Ac-
counting Standards Board (IPSASB) on Collective and Individual
Services and Emergency Relief (Amendments to IPSAS 19) (ED
173). Comment is due by 15 April 2019. The document is avail-
able electronically on the Board’s website - http:/www.asb.co.za,

PUBLIC AUDIT AMENDMENT ACT IN FORCE 1 APRIL
(Proclamation 13, Government Gazette 42317 of 18 March 2019)

The 2018 Public Audit Amendment Act will come into effect on
1 April in terms of a presidential proclamation gazetted on 18
March 2019. Among other things, the amendment empowers the
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Auditor-General to refer, for investigation, any suspected mate-
rial irregularities arising from an audit and to take appropriate
remedial action. The Act is expected to facilitate the recovery of
enormous ‘financial losses suffered by the state’ as a result of cor-
ruption, mismanagement and poor accounting practices.
Regulations underpinning the new law have already been devel-
oped.

PUBLIC HOLIDAYS ACT 36 OF 1994
(Proclamation 9, Government Gazette 42250 of 26 February 2019)

The declaration of Wednesday the 8th May 2019 as a public holi-
day throughout the Republic of South Africa has been published.
This day has been set aside for the national elections.

INDEPENDENT REGULATORY BOARD FOR AUDITORS (IRBA)
(BN 30 in Government Gazette 42304 of 15 March 2019 - pg. 120
and BN 31 in Government Gazette 42304 of 15 March 2019 -
pg.121)

The proposed amendments to the IRBA Rules regarding Improper
Conduct have been published for comment.

The Processes and Documents to be prescribed have been pub-
lished regarding the Registration of Registered Auditors and Reg-
istered Candidate Auditors.

NATIONAL ENVIRONMENTAL MANAGEMENT: INTEGRATED
COASTAL MANAGEMENT ACT 24 OF 2008

(GN 382 in Government Gazette 42304 of 15 March 2019 - pg. 25
and GN 404 in Government Gazette 42310 of 15 March 2019 - pg. 4)

The Coastal Waters Discharge Permit Regulations have been
published.

The Draft South African Water Quality Guidelines for Coastal Ma-
rine Waters - Natural Environment and Mariculture Use - have
been published for comment.

ROAD TRAFFIC MANAGEMENT CORPORATION: NATIONAL
ROAD TRAFFIC LAW ENFORCEMENT CODE (NRTLEC)
(Government Gazette No. 42230 of 15 February 2019)

These national standards and targets have been prepared as a
basis for road traffic law enforcement service providers (authori-
ties) to implement government'’s policies relating to road traffic
management and road traffic law enforcement. They apply sub-
ject to all legislation in force and, in particular, the Road Traffic
Management Corporation Act 1999, (Act No. 20 of 1999), and
the National Road Traffic Act 1999, (Act No. 21 of 1999).

This Code is intended to achieve a greater level of uniformity
in the way traffic law enforcement authorities and traffic safety
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Legal Corner continued...

practitioners operate. The decentralised (fragmented) structure
of traffic law enforcement in South Africa necessitates the devel-
opment of standardised directives, uniformity and to ensure con-
sistency and professionalism in traffic policing. The Code is appli-
cable to and mandatory for all traffic law enforcement authorities.
Failure to comply with the Code may precipitate an intervention
to remedy such non-compliance by a traffic law enforcement au-
thority.

ROAD TRAFFIC MANAGEMENT CORPORATION ACT 20 OF
1999
(GN 376 in Government Gazette 42291 of 8 March 2019)

The proposed increase of transaction fees to be paid to the Road
Traffic Management Corporation has been published for com-
ment.

PROJECT AND CONSTRUCTION MANAGEMENT PROFES-
SIONS ACT 48 OF 2000

(BN 28 in Government Gazette 42294 of 8 February 2019)

South African Council for the Project and Construction Manage-
ment Professions (SACPCMP) has published the Proposed Re-
vised Continuing Professional Development Policy for comment.

UPPER LIMITS OF THE ANNUAL TOTAL REMUNERATION
PACKAGES FOR COUNCILLORS
Notice 1426, Government Gazette 42134 of 21 December 2018

26 Remuneration of Public Office Bearers Act (20/1998): Deter-
mination of upper limits of salaries, allowances and benefits of dif-
ferent members 1426 Remuneration of Public Office Bearers Act
(20/1998): Determination of upper limits of salaries, allowances
and benefits of different members. The salary and allowances of a
councillor is determined by that municipal council by resolution of
a supporting vote of the majority of its members, in consultation
with the member of the Executive Council responsible for local
government in each province, having regard to the upper limits
as set out in the Gazette, the financial year of a municipality and
affordability of municipality to pay within the different grades of
the remuneration of councillors, including the austerity measures
as approved by national Cabinet.

For purposes of implementation of this Government Notice, “in
consultation with” means that a municipal council must obtain
concurrence of the MEC for local government prior to the imple-
mentation of the provisions of this Notice, subject to submission
of information referred to in item 18 of this Notice to the MEC.
The mayor of a plenary type municipality should be remunerated
according to the total remuneration package column of executive
mayor or mayor.

AMENDMENTS TO LABOUR LEGISLATION

A number of legislative provisions were signed into law by Presi-
dent Ramaphosa in November 2018, which will have a significant
impact on employment and on the labour market. These acts
came into force on 1 January 2019

The following statutes have been signed into law:

1. THE NATIONAL MINIMUM WAGE ACT:

(No. 42124 Government Gazette, 19 December 2018)

e The Act introduces a national minimum wage of R20 per hour,
which will be reviewed, and potentially adjusted, annually.

e The only exclusions are domestic workers (R15 per hour),
farm workers (R18 per hour), workers employed on an ex-
panded public works programme, workers who have conclud-
ed a learnership agreement and those to whom an exemption
applies.

2. THE LABOUR LAWS AMENDMENT ACT:

e The Act amends the BCEA by introducing parental leave
(10 consecutive days), adoption leave (10 weeks) and com-
missioning parental leave, in respect of parents in surrogate
motherhood agreements (10 weeks) and related benefits
from the UIF (Unemployment Insurance Fund).

e Consequent amendments are proposed to the BCEA (includ-
ing removing an employee’s right to take family responsibility
leave in the case of the birth of a child, in terms of section 27)
and to the Unemployment Insurance Act.

3. THE BASIC CONDITIONS OF EMPLOYMENT AMENDMENT
ACT:

e Amendments are proposed in order to align the BCEA with
the provisions of the National Minimum Wage Act.

e Of primary importance is the repealing of provisions dealing
with sectoral determinations (meaning no further SDs may be
made), the extending of the jurisdiction of the CCMA and the
amendment of monitoring and enforcement provisions.

4. LABOUR RELATIONS AMENDMENT ACT AND CODE OF
GOOD PRACTICE: COLLECTIVE BARGAINING, INDUSTRI-
ALACTION AND PICKETING:

e The amendments are aimed mainly at strengthening collec-
tive bargaining, promoting proactive and speedy resolution
of industrial disputes and enhancing labour market stability,
by taking steps including addressing violent and protracted
strikes.

e The Act amends section 203 of the LRA to permit the Minister
of Labour to issue a Code of Good Practice, to be published in
the Government Gazette where the parties to NEDLAC have
not been able to reach agreement on the content of the Code.
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e The Act provides that the Director of the CCMA is authorised
to, independently or on application, appoint an advisory arbi-
tration panel in the public interest to resolve strikes or lock-
outs that are protracted, violent or may cause a national or lo-
cal crisis. The panel will then investigate and make an advisory
award to assist in resolving the dispute, which may become
binding.

The Act provides that the definition of “ballot” includes secret bal-
lots, with the effect that when a union or employers’ organisation
intends to call a strike or lock-out, it must do so by secret ballot.

SKILLS DEVELOPMENT ACT (97/1998): PROMULGATION OF
THE NATIONAL SKILLS DEVELOPMENT PLAN (NSDP)
(Notice 375 of Government Gazette No. 42290 dated 7 March 2019)

The National Skills Development Plan (NSDP) has been crafted in
a policy context of the National Development Plan (NDP) and the
White Paper on Post School Education and Training (WP-PSET).

The NSDP seeks to ensure that South Africa has adequate, ap-
propriate and high quality skills that contribute towards economic
growth, employment creation and social development. The Or-
ganisation for Economic Cooperation and Development (OECD)
(2017) Report: Getting Skills Right in South Africa has acknowl-
edged that, notwithstanding the efforts of the South African
Government and a range of private sector stakeholders to tackle
skills imbalances, some challenges remain. The report also sug-
gests that the educational system could be improved, especially
in terms of developing both basic skills and technical skills, with
a specific focus on historically disadvantaged individuals. The re-
port adds that more training options are needed for the employed
and unemployed and that this training should be relevant for the
improved employability and career progress of participants.

The NSDP derives from the broader plan of government, namely
the National Development Plan (NDP), which aims to put in place
the framework whereby we ‘build the capabilities our citizens to
make our future work’. The NDP notes that “several challenges
require attention, including a critical shortage of skills, a complex
intergovernmental system, high levels of corruption, weak lines of
accountability, inadequate legislative oversight and a long history
of blurring the lines between party and state. These are difficult
issues, requiring honest reflection, careful planning and decisive
leadership.”
Both the NDP and the New Growth Path (NGP), albeit in different
ways, emphasise the importance of skills development. While the
achievement of the objectives of the NDP requires progress on a
broad front, three priorities stand out:
1. Raising employment through faster economic growth;
2. Improving the quality of education, skills development and in-
novation; and

YEARS

3. Building the capability of the state to play a developmental,
transformative role.

NATIONAL QUALIFICATIONS FRAMEWORK (NQF) ACT
(67/2008): NOTICE OF AMENDMENT: NATIONAL POLICY
AND CRITERIA FOR THE IMPLEMENTATION OF RECOGNI-
TION OF PRIOR LEARNING (AMENDED IN MARCH 2019)
(Notice 375 of Government Gazette No. 42290 dated 7 March 2019)

The national policy and the criteria for the implementation of the
recognition of prior learning is effective immediately. It is available
on the SAQA website, www.saqa.co.za under documents.

Government gazettes are available free online at
www.gpwonline.co.za

THE DRAFT FINANCIAL MATTERS AMENDMENT BILL

This Bill proposes to amend:

(@) the Insolvency Act, 1936, so as to provide for a process when
a creditor realizes his or her security in terms of a master
agreement and for a power for the Master to deal with dis-
putes of the preference by trustees;

s

the Military Pensions Act, 1976, so as to provide for all cate-
gories of spouses and for life partners of members by amend-
ing, inserting and deleting certain definitions; and by provid-
ing for both genders throughout the Act and regulating the
registration of a spouse to qualify for benefits upon the death
of a member;

(c) the Banks Act, 1990, so as to regard certain state -owned
companies as public companies for purposes of the applica-
tion of the Banks Act; to determine prerequisites for these
companies and their holding companies to qualify to apply for
establishment as a bank; and to provide for inconsistencies
between the Banks Act and certain other legislation with re-
spect to state -owned companies;

(d) the Government Employees Pension Law, 1996, so as to in-
sert and delete certain definitions; to replace the divorce debt
approach with a pensionable service reduction approach to
adjust the benefit of a member of the Government Employee
Pension Fund following a pension interest assigned to a for-
mer spouse of the member as result of a decree of divorce or
a dissolution of a customary marriage; and to provide for a
transitional measure; and

(e) the Auditing Profession Act, 2005, so as to strengthen the
governance of the regulatory board; to strengthen the inves-
tigating and disciplinary processes; to provide for the power
to enter and search premises; to subpoena persons with infor-
mation required for an investigation or disciplinary process;
and to provide for the sharing of information amongst the
regulators of the auditing profession.
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CIGFAROQO Training Schedule Year Plan - 2019

FINANCE FOR NON-FINANCE OFFICIALS

REVENUE MANAGEMENT

- OVERSIGHT ROLE OF COUNCILLORS IN TERMS OF THE ACT Tariff

modelling/settin

DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 07 - 08 February Finance for Non-Finance Officials Western Cape | 08:30 - 16:00 |2 30 seats
11 - 12 February Finance for Non-Finance Officials KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
13 - 14 February Finance for Non-Finance Officials Gauteng 08:30 - 16:00 |2 30 seats
18 - 19 February Finance for Non-Finance Officials Eastern Cape | 08:30 - 16:00 |2 30 seats

DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 14 - 15 February RM - Councillors Oversight Role in terms of the ACT | Eastern Cape | 08:30 - 16:00 | 2 30 seats
18 - 19 February RM - Councillors Oversight Role in terms of the ACT | Western Cape | 08:30 - 16:00 | 2 30 seats
20 - 21 February RM - Councillors Oversight Role in terms of the ACT | KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
25 - 26 February RM - Councillors Oversight Role in terms of the ACT | Gauteng 08:30 - 16:00 | 2 30 seats
TARIFF MODELLING/SETTING/DESIGNING
DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 14 - 15 February Tariff Modelling/Setting/Designing KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
18 - 19 February | Tariff Modelling/Setting/Designing Gauteng 08:30 - 16:00 |2 30 seats
20 - 21 February | Tariff Modelling/Setting/Designing Free State 08:30 - 16:00 |2 30 seats
25 - 26 February Tariff Modelling/Setting/Designing Northern Cape | 08:30 - 16:00 | 2 30 seats

DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 21 - 22 February Customer Service North West 08:30 - 16:00 | 2 30 seats
25 - 26 February Customer Service Limpopo 08:30 - 16:00 | 2 30 seats
27 - 28 February Customer Service Eastern Cape | 08:30 - 16:00 | 2 30 seats
04 - 05 March Customer Service Gauteng 08:30 - 16:00 |2 30 seats
07 - 08 March Customer Service KwaZulu Natal
DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 25 - 26 February Cash Control (Cash Flow Management) KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
28 February - Cash Control (Cash Flow Management) Gauteng 08:30 - 16:00 |2 30 seats
01 March
04 - 05 March Cash Control (Cash Flow Management) Mpumalanga 08:30 - 16:00 |2 30 seats
07 - 08 March Cash Control (Cash Flow Management) Northern Cape | 08:30 - 16:00 | 2 30 seats
DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 25 - 26 February mSCOA Budgeting Mpumalanga 08:30 - 16:00 |3 30 seats
28 February - mSCOA Budgeting Western Cape | 08:30 - 16:00 | 3 30 seats
01 March
04 - 05 March mSCOA Budgeting KwaZulu Natal | 08:30 - 16:00 | 3 30 seats
07 - 08 March mSCOA Budgeting Gauteng 08:30 - 16:00 |3 30 seats
21 - 22 May mSCOA Budgeting Eastern Cape | 08:30 - 16:00 | 3 30 seats
DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 10 - 12 April Audit & Risk Indaba Eastern Cape | 08:30 - 16:00 | 3 400 seats
DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 06 - 07 May GRAP - mSCOA Impact on AFS Manual Free State 08:30 - 16:00 |2 30 seats
09 - 10 May GRAP - mSCOA Impact on AFS Manual Eastern Cape | 08:30 - 16:00 | 2 30 seats
13 - 14 May GRAP - mSCOA Impact on AFS Manual Mpumalanga 08:30 - 16:00 |2 30 seats
16 - 17 May GRAP - mSCOA Impact on AFS Manual KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
21 - 22 May GRAP - mSCOA Impact on AFS Manual Gauteng 08:30 - 16:00 |2 30 seats
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CCG Systems - Bringing business to life!

Integrated ERP Solutions, Systems & Business Cloud Solutions - Experience the new warld of Accounting.
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THE CATALYTIC PROJECTS AND INDUSTRIALISATION PRACTICE OFFERS THE FOLLOWING:

ECONOMIC DEVELOPMENT ADVISORY

Ntiyiso Consulting offers Local, Provincial and National Government masterplans and studies to improve their location’s ability to attract investment and promote
economic development. From the studies we help clients develop and implement strategies to attract and grow investment at their locations.

PROJECT DEVELOPMENT LIFECYCLE
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DEFINITION
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Ntiyiso Consulting has a
team of specialists who,
upon redelivering a
compelling business
case and business plan
thereof, are able to
package the projects
for fundraising from
various funding
institutions, including
DFls

We make detailed
assessments to
determine the key
specific drivers of a
project and to verify
that the project has
good prospects for
success in delivering
intended results

Ntiyiso Consulting’s
Innovation team identifies and
defines opportunities for the

development of catalytic
projects such as Water,
Electricity and Transport
Master Plans for local
Government. We also define
opportunities for industrial
projects within Agriculture,
Manufacturing and Energy for
local economic development
programmes

We offer implementation
services to build the
facility or a system. The
implementation process
entails planning,
execution and
monitoring. The end to help our
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C O N T A C T Qumt 9, Mezzanine Berkley Office Park, 8 Bauhinia Street, Highveld Technopark
012 940 5435 XM info@ntiyisoconsulting.co.za & www.ntiyisoconsulting.co.za



CIGFARO Training Schedule Year Plan - 2019 continued...

PERFORMANCE MANAGEMENT

DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 03 - 04 June Performance Management Mpumalanga 08:30 - 16:00 | 2 30 seats
06 - 07 June Performance Management KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
DATE TOPIC PLACE TIME DAYS | SEATS
WORKSHOP | 03 - 04 June Supply Chain Management KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
06 - 04 June Supply Chain Management Northern Cape | 08:30 - 16:00 | 2 30 seats
10 - 11 June Supply Chain Management Gauteng 08:30 - 16:00 |2 30 seats
10- 11 June Supply Chain Management Western Cape | 08:30 - 16:00 | 2 30 seats
DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 03 - 04 June mSCOA Basic Accounting Gauteng 08:30 - 16:00 |2 30 seats
06 - 04 June mSCOA Basic Accounting Free State 08:30 - 16:00 | 2 30 seats
10 - 11 June mSCOA Basic Accounting Mpumalanga 08:30 - 16:00 |2 30 seats
10 - 11 June mSCOA Basic Accounting KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
DATE TOPIC PLACE TIME DAYS | SEATS
08 - 09 July Public Sector Finance GRAP Gauteng 08:30 - 16:00 |2 300 seats
DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 25-26 July Value Added Tax Eastern Cape | 08:30 - 16:00 |2 30 seats
29 - 30 July Value Added Tax KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
01 - 02 August Value Added Tax Gauteng 08:30 - 16:00 |2 30 seats

DATE TOPIC PLACE TIME DAYS | SEATS
TRAINING 25 - 26 July Risk Management KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
29 - 30 July Risk Management Western Cape | 08:30 - 16:00 | 2 30 seats
01 - 02 August Risk Management Free State 08:30 - 16:00 |2 30 seats
05 - 06 August Risk Management Gauteng 08:30 - 16:00 | 2 30 seats

DATE TOPIC PLACE TIME DAYS | SEATS
WORKSHOP | TBC Assets Management Gauteng 08:30 - 16:00 | 2 30 seats
Assets Management KwaZulu Natal | 08:30 - 16:00 | 2 30 seats
Assets Management Mpumalanga 08:30 - 16:00 | 2 30 seats
Assets Management Free State 08:30 - 16:00 |2 30 seats

ANNUAL CONFERENCE
DATE TOPIC PLACE TIME DAYS | SEATS
07 - 09 October Annual Conference KwaZulu Natal | 3 days

IN - HOUSE TRAINING (ON REQUEST)
For more information please visit:

www.cigfaro.co.za
Ms Getrude Nkhoma e training@cigfaro.co.za « 011 394 0879 or 082 795 9521
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Consistent quality
requires consistent
excellence ...

..inevery area of wastewater management.

Serving both the public and private sectors, ERWAT promotes a healthy
environment by providing cost-effective wastewater treatment solutions
through innovative technologies. It specialises in sustainable, quality
wastewater services, backed by focused technical, maintenance and
engineering services. An1SO/IEC17025 accredited laboratory renders a
wide variety of specialised analyses, while industrial wastewater quality

management assessments and advice are also offered.

East Rand Water

Reg, No. 1992/005753/08

(Association incorporated in terms of section 21)

GPS Co-ordinates: S 26° 01' 258" and E 28° 17' 0.0
Address: Hartebeestfontein Office Park, R25,
Bapsfontein/Bronkhorstspruit, Kempton Park.

Tel: +27 11 929 7000
E-mail: mail@erwat.co.za

www.erwat.co.za
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The Journey to

Success.

Helping organisations recover

debt responsibly.

o Credit Profiling,

Assisting the public and the private sector in
resolving their debt can be a stretching and
demanding task. In fact, ‘collecting debt” is not a
linchpin of our service; whal sits at the core is
‘how' we execute the recovery and which
measures.we put in place to ensure that there is
great revenue enhancement after debt collection.

Here’s what we can offer your organisation

@ Data Cleansing and Risk Analysis,
° Revenue Managerment and Debt Recovery.
° Indigent Management (Profiling and Audits),

° Revenue Management Training.

To discover how we can help your organisation
recover debt responsibly, visit www.nics.co.za

QNICS

+ Valuation Roll
« Statements

BUDGETING,
IDP & PMS

EXPENDITURE

+ supply Chain
+ Procurement

+ Contract Management

+ Tenders

+ Payments

+ Creditor Master

MANAGEMENT *
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+ Bl Reporting
« Statutory Reporting
« Dashboards

/ ‘ STORES

« Part Master File
« Stores Issue & Returns
+ Fuel Issues

+ Stock Transactions

« Stock Take

+ Enquiries & Reports
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« Integration

« Transactions

« Bank Reconciliation
+ Enquiries & Reports

ul

Recover. He nsibly.
MUINS O =
municipal financial software
' Integrated
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. E

Management &
Internal Control
Solutions

for Local
Government

Munsoft is

the pathway

to improved
governance,
administration and
better financial
management at

municipalities.



REPORTING REQUIREMENTS - LOCAL GOVERNMENT

FEBRUARY

REPORTING REQUIREMENT

LEGISLATION DEADLINE

. . . Accounting Nat Treas, Prov
1 h f P Bank t detail MFMA 8(5 30D bef ffecti
Change of Primary Bank account details (5) 0 Days before effecting Officer Treas, AG
2 Details of a new bank accounts MFMA 9(a) 90 Days after opening g(f:fci:::rntlng Prov Treas, AG
Unauthorised, irregular, wasteful or fruitless Accounting Mayor, MEC (Loc
3 MFMA 32(4 Promptl
expenditure @ Py Officer Govt), AG
. . MFMA 46(3) Accounting Nat Treas, Prov
4 Advertise/advise new long-term debt Promptl
/ g (a) (i) PRy Officer Treas, Public
Mun Counc, MEC
5 Serious financial problems MFMA 54(2 Promptl Mayor ’
P @ Py v (Loc Gowt)
| i hortfalls i - A i
6 mpenldlng shortfalls in budgeted reveane & over-: MFMA 70(1) Promptly cc.:ountmg Municipal Council
spending & steps taken to prevent / rectify Officer
A .
7 Overdrawn bank accs, reasons, rectifying MFMA 70(2) Promptly O(f:fci:g:rntmg Nat Treas
1-10D h- A i
8 Statement: Budget etc per requirements MFMA 71(1) 0 Days after mont cc':ountmg Mayor, Prov Treas
end Officer
Al nti
9 Failure to adopt / implement budget related policies MFMA 73 Promptly O:f(i:g:r ting Prov Treas
Returns, documents, information, explanations & . Accounting Nat Treas, Prov
10 motivations as prescribed MFMA 74(1) As prescribed Officer Treas, AG, Lgovt
A fficer of
11 Entity - details of a new bank account MFMA 86(1)(a) 90 Days after opening Entity Acc Officer ce Officer o
parent Mun
1-10 D fter month- Al fficer of
12 | Entity - Stmnt: budget etc per requirements MFMA 87(11) 0 Days after mo Entity Acc Officer ce Officer o
end parent Mun
BOD of entity,
13 Entity - Impending shortfalls & steps MFMA 101(1) Next meeting Entity Acc Officer Parent Mun &
Counc
Accountin
14 | Table report above MFMA 101(2) Next Council meeting Offic:r g Municipal Council
15 Entity - pnauthonsed, irregular, wasteful or fruitless MFMA 102(1) Promptly BOD of entity Mayor, Mun Mngr
expenditure of parent mun
Entity - Returns, documents, information, explanations MFMA 101(1) . . . Nat Treas, Prov
1 A E A ffi
6 & motivations as prescribed (b) s prescribed ntity Acc Officer Treas, AG, Lgovt
17 | Entity - Improper interference by Cllrs MEMA 103 Prompt! Entity Acc Officer | -Peaker of parent
¥ prop 4 pily ¥ mun Council
Accounting Nat Treas, Prov
1 Deviati f MFMA 1141 P |
8 eviations from a recommended tender 1) romptly Officer Treas, AG
19 | Entity - Deviations from a recom. tender MEMA 114(1) Promptly Entity Acc Officer | Nat 11eas, Prov
Treas, AG
20 | All monthly returns (MFMA, DORA, etc) 10 Days after month-end | Acc Officer etc Nat Treas
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RESPONSIBLE

YEARS

NO | REPORTING REQUIREMENT LEGISLATION LEGISLATION DEADLINE PERSON TO WHOM
. . ' . ] Nat Treas, Prov
1 Change of Primary Bank account details MFMA 8(5) 30 Days before effecting Accounting Officer Treas. AG
2 | Details of a new bank accounts MFMA 9(a) 90 Days after opening Accounting Officer | Prov Treas, AG
3 | Table the Annual Budget MFMA 16(2) 90 Days before new year Mayor Municipal Council
4 | Table time schedule (key deadlines) (b) (1)(2)(3)&(4) | MFMA 21(1)(b) 10 Months before start of | . Municipal Council
budget year
5 Submit annual budget in printed and electronic MFMA 22(a) !mmedlat.ely after I?udget Accounting Officer Nat Treas, Prov
formats is tabled in Council Treas
. . ) Nat Treas, Prov
6 | Submit the approved budget MFMA 24(3) Once approved Accounting Officer Treas
Non-compliance pertaining to tabling & approval of Mun Council, MEC
7 budget MFMA 27(3) Prompily Mayor (Finance) Nat Treas
8 | Exceedance of the Capital Budget MFMA 31 Promptly Mun Manager Prov Treas, AG
Unauthorised, irregular, wasteful or fruitless . . Mayor, MEC (Loc
9 expenditure MFMA 32(4) Promptly Accounting Officer Govt), AG
10 | Advertise/advise new long-term debt MFMA 46(3) (a)(ii) Promptl Accounting Officer | N2t Treas, Prov
9 ptly u 9 Treas, Public
11 D.ela.y in tabling budget, approval of SDBIP or MFMA 53(2) Promptly Mayor Munlcpal Council &
signing of ann performance agreements MEC (Fin)
. . . Mun Counc, MEC
12 | Serious financial problems MFMA 54(2) Promptly Mayor (Loc Govt)
Impending shortfalls in budgeted revenue & over- . ) - .
13 spending & steps taken to prevent / rectify MFMA 70(1) Promptly Accounting Officer | Municipal Council
14 | Overdrawn bank accs, reasons, rectifying MFMA 70(2) Promptly Accounting Officer | Nat Treas
15 | Statement: Budget etc per requirements MFMA 71(1) 1-10 Days after month-end | Accounting Officer | Mayor, Prov Treas
16 | Failure to adopt / implement budget related policies | MFMA 73 Promptly Accounting Officer | Prov Treas
17 RetL.Jrns., documents, !nformatlon, explanations & MFMA 74(1) As prescribed Accounting Officer Nat Treas, Prov
motivations as prescribed Treas, AG, Lgovt
. . . . ) Acc Officer of
18 | Entity - details of a new bank account MFMA 86(1)(a) 90 Days after opening Entity Acc Officer
parent Mun
. . . ] Acc Officer of
19 | Entity - Stmnt: budget etc per requirements MFMA 87(11) 1-10 Days after month-end | Entity Acc Officer parent Mun
BOD of entity,
20 | Entity - Impending shortfalls & steps MFMA 101(1) Next meeting Entity Acc Officer Parent Mun &
Counc
21 | Table report above MFMA 101(2) Next Council meeting Accounting Officer | Municipal Council
22 Entity - .Unauthonsed, irregular, wasteful or fruitless MFMA 102(1) Promptly BOD of entity Mayor, Mun Mngr of
expenditure parent mun
Entity - Returns, documents, information, ’ . ’ Nat Treas, Prov
23 explanations & motivations as prescribed MFMA 101(1)(b) As prescribed Entity Ace Officer Treas, AG, Lgovt
. . . ] Speaker of parent
24 | Entity - Improper interference by Clirs MFMA 103 Promptly Entity Acc Officer mun Council
L . , Nat Treas, Prov
25 | Deviations from a recommended tender MFMA 114(1) Promptly Accounting Officer Treas. AG
. . . X Nat Treas, Prov
26 | Entity - Deviations from a recom. tender MFMA 114(1) Promptly Entity Acc Officer Treas. AG
27 | All monthly returns (MFMA, DORA, etc) 10 Days after month-end Acc Officer etc Nat Treas
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NO

REPORTING REQUIREMENT

APRIL

LEGISLATION

LEGISLATION DEADLINE

REPORTING REQUIREMENTS - LOCAL GOVERNMENT

RESPONSIBLE
PERSON

WHOM

Nat Treas, Prov

1 Change of Primary Bank account details MFMA 8(5) 30 Days before effecting Accounting Officer Treas, AG
2 | Details of a new bank accounts MFMA 9(a) 90 Days after opening Accounting Officer | Prov Treas, AG
3 | Cons report - all withdrawels each quarter MFMA (11(4) Within 30 days Accounting Officer | Prov Treas, AG
4 Exceedance of the Capital Budget MFMA 31 Promptly Mun Manager Prov Treas, AG
Unauthorised, irregular, wasteful or fruitless . . Mayor, MEC (Loc
5 expenditure MFMA 32(4) Promptly Accounting Officer Gowt), AG
6 | Advertise/advise new long-term debt MFMA 46(3)(a) (i) Promptl Accounting Officer Nat Treas, Prov
9 ptly 9 Treas, Public
7 Imp!ementatlon of the budget & financial state of MFMA 52(d) Within 30 days of each Mayor Municipal Council
affairs quarter
. . . Mun Counc, MEC
8 | Serious financial problems MFMA 54(2) Promptly Mayor (Loc Gowt)
9 | Draft SDBIP & ann perform agreements MFMA 69 14 Days after appr of budg | Accounting Officer | Mayor
Impending shortfalls in budgeted revenue & over- . ) . .
10 spending & steps taken to prevent / rectify MFMA 70(1) Promptly Accounting Officer | Municipal Council
11 | Overdrawn bank accs, reasons, rectifying MFMA 70(2) Promptly Accounting Officer | Nat Treas
12 | Statement: Budget etc per requirements MFMA 71(1) 1-10 Days after month-end | Accounting Officer | Mayor, Prov Treas
13 | Failure to adopt / implement budget related policies | MFMA 73 Promptly Accounting Officer | Prov Treas
Returns, documents, information, explanations & . . X Nat Treas, Prov
14 motivations as prescribed MFMA 74(1) As prescribed Accounting Officer Treas, AG, Lgovt
. . . . ) Acc Officer of
15 | Entity - details of a new bank account MFMA 86(1)(a) 90 Days after opening Entity Acc Officer parent Mun
: . . ) Acc Officer of
16 | Entity - Stmnt: budget etc per requirements MFMA 87(11) 1-10 Days after month-end | Entity Acc Officer parent Mun
BOD of entity,
17 | Entity - Impending shortfalls & steps MFMA 101(1) Next meeting Entity Acc Officer Parent Mun &
Counc
18 | Table report above MFMA 101(2) Next Council meeting Accounting Officer | Municipal Council
19 Entity - .Unauthorlsed, irregular, wasteful or fruitless MFMA 102(1) Promptly BOD of entity Mayor, Mun Mngr
expenditure of parent mun
Entity - Returns, documents, information, . 5 . Nat Treas, Prov
20 explanations & motivations as prescribed MFMA 101(1)(b) As prescribed Entity Acc Officer Treas, AG, Lgovt
21 | Entity - Improper interference by Clirs MFMA 103 Promptly Entity Acc Officer Speaker of Parent
mun Council
. . . Nat Treas, Prov
22 | Deviations from a recommended tender MFMA 114(1) Promptly Accounting Officer Treas. AG
. - . ) Nat Treas, Prov
23 | Entity - Deviations from a recom. tender MFMA 114(1) Promptly Entity Acc Officer Treas. AG
24 | All monthly returns (MFMA, DORA, etc) 10 Days after month-end Acc Officer etc Nat Treas
25 | All Quarterly returns (MFMA, DORA, etc) 20 Days after end of Qrtr Acc Officer etc Nat Treas
26 | Quarterly statistics of Local Government Stats Act (1999/16) 3 Weeks after qrtr end Acc Officer etc Statistics SA
27 | Actual & expected Cap Exp Stats Act (1999/16) 3 Weeks after qrtr end Acc Officer etc Statistics SA
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NT|Y|S§$’ Premier Innovators in

Management Consulting
CONSULTING

Founded in 2005, Ntiyiso Consulting is a black-owned management consulting firm with expertise across all
major industries. The firm uses innovation to deliver services through four subsidiaries, viz. Business
Transformation Consulting, Revenue Consulting, Industrialisation Consulting and Tickipay.

NTIYISO BUSINESS TRANSFORMATION COSNSULTING

Ntiyiso Business Transformation Consulting renders holistic organisationalimprovement

interventions resulting in increased productivity and sustainable-profitability.

We possess a number of distinct capabilities, tools and
methodologies to deliver results in an organisation’s
operational, financial and management support functions.

« Business Turnaround/ Transformation

» Organisational Development

Our capabilities are combined into four service offerings
that can be customised depending on the business
requirements and needs of our clients:

» Market Insights & Business Intelligence

« Human Capital Development

,@ Building Stanford Office Park
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Centurion, South Afric




