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2.Report back on 26 November 2014 MEC EIA Open day 

3.Service delivery improvement Plan 


	1. OPENING OF THE GAUTENG EIA FORUM
The chairperson (Chief Director SUE) welcomed everyone present and the meeting was declared opened. All respective representatives introduced themselves indicating which organisation they are representing.  
2. REPORT BACK ON 26 NOVEMBER 2014 MEC EIA OPEN DAY 
During the MECs EIA Open Day held on the 26th November 2014, MEC Lebohang Maile engaged with various Environmental stakeholders. At this even MEC committed to having stakeholder engagements with stakeholders on a quarterly basis in order to improve administrative processes and support legislative reform processes. 
The purpose of this presentation was to provide an overview of the Department approach to gather input from their stakeholder in an interactive survey conducted on the day as a tool to improve on designated areas of performance. 
There were six (6) major performance areas highlighted in the survey. 

Questions posed during this session were who designed the survey? 

The chairperson responded that to the meeting that the survey was designed internally by the Department; the aim is adopted from the Gauteng Growth and Development Strategy for Government to align the reduction of cost in doing business with stakeholders and clients.  Therefore, the outcome of the survey for the Department is convening the EIA environmental Assessment Practitioner Forum.
3. SERVICE DELIVERY IMPROVEMENT PLAN 
Mr Mkwana highlighted to this meeting the alignment of EIA approval process with other key government entities and competent authorities for instance Department of Water Affairs (DWA) issuing of water licenses; Minerals & Energy (DME) in issuing of atmospheric license to list but few. This emanates from the quarterly MINMEC meeting attended by the Department with the new approach of government in dealing with EIA matters to avoid unnecessary delays in approval of development and streamlining the regulatory process with other key competent authorities in order to meet timeframes and the applicant to adhere as bound by the respective Regulations.
Discussions were around the following :Question posed during this session were :
· Issues of capacity in the Department; what 
            plans are in place  in the Department to improve on        

            meeting regulated timeframes.
· Concern on the Department of Forestry highly involved in other Provinces with the exception of Gauteng?
· Clarity on policy inconsistency regards to the 30 meter buffer, the differences between the policy and law must be clarified for example GAPA and Agricultural land within the urban edger / boundary.
The Department was commended for this iniative forum   of being the first in the Gauteng Province.   

	Loyiso Mkwana 

All 
In attendance as per attendance register 
Teboho Leku 

Loyiso Mkwana 

Loyiso Mkwana 



	4. 2014 New EIA Regulations Transitional Arrangements 


	4. 2014 NEW EIA REGULATIONS TRANSITIONAL ARRANGEMENTS 
The purpose of the institutional arrangements pertaining to the EIA Regulations 2014 was outlined in this presentation. 

In summary these were effected from the 8 December 2014, 2010 EIA Regulations have been replaced by the 2014 EIA Regulations.

Regulation 50 (i) states Any action under ECA Regs which can be undertaken in terms of 2014 Regs must be regarded as undertaken in terms of 2014 Regulations.
In essence any outstanding ECA matter in line with section 22 of NEMA, Regulation 53(1) pending applications must be finalised using 2010 Regulations;

Regulation 53(2) activities no longer listed in terms of 2014 Regulations; the competent Authority (CA) must consider such applications withdrawn

Regulation 53 (3) if a new activity listed in 2C pending MPRDA

Regulation 54 (1) pending applications must be finalised using MPRDA Regulation and 2010 EIA Regulations 
	Steven Mukhola 


	5. Measures to meet regulated time frames 


	5. MEASURES TO MEET REGULATED TIME FRAMES 
The key outcome of this presentation was to sensitise all present on decision making tools such as the C-plan version 3.3; Ridge policy; GAPA; EMFs and GEMF –these decision support tools will play a role to facilitate and expedite the decision making process. 
There must be an undertaking from the Environmental Assessment Practitioners (EAPs) to comply with the use of correct channels of communication and not to escalate matters to the Executive Authorities.

Adherence to timeframes is also dependent on the EAPs producing quality reports without flaws.

There may be pre-application meeting at the Department offices.
Where there is non-compliance of the stipulated timeframe as per the Regulations with regards to submissions of reports, the application will be considered closed. 

Matters no longer listed in terms of the 2014 EIA Regulations; the Department will issue withdrawal letters. 
The Department is not a competent authority for mining application but will make comments on applications. 

The chairperson reiterated in this meeting that within the 11 competent authorities in the Regulations Gauteng Province has 3 (MEC; Environment Minister and Minister of Minerals). It is imperative to ascertain in the Regulation who is the relevant and competent authority in the application. 
The report should have the following elements:

· The EAPS to ensure the report makes sense to a wide audience for example the applicant, generalist and specialist 
· The commissioned specialist must sign the report for being complete and authentic. 
· The Report must be consistent – continuity in a report should not conflict  in terms of activities applied for; mitigation of potential impacts 
· In essence the report should display the integration of ‘‘smart innovative and sustainable developments that are liveable and enhance the quality of life’’.

	Steven Mukhola 

Loyiso Mkwana 



	
	The Department made a commitment to issue decisions within the 107 days. These time frames are however depended on quality reports that adhere to guidelines and policies of the Gauteng Province.  Once the stipulated time frame has lapsed then the applicant can have recourse and appeal to the MEC – only applicable in the 2010 Regulations not with the 2014 Regulations stipulates that adherence to time frames is important.
The clarity questions were on housing development – how can density be taken into account as alternatives that can be considered?

The chairperson clarified that the Department cannot grant superficial alternatives and technologies: there must be significant alternatives, type of development and location all must link to impacts.

Environmental Authorisation is a land use right. The Department authorises listed activities not the development use of description is essential, do not describe an activity in a manner that it impedes on the other relevant competent authorities.
	

	6. EIA Review System 
7. Gauteng Provincial Environmental Management Framework
8. Terms and scope of the Forum 


	6. EIA REVIEW SYSTEM 
A background of the EIA review system was discussed. A system that was conceptualized through recommendations from the 2006 IBM study on business re-engineering for the Department. The phase 1 of the system and implementation thereof is the centralized EIA administration unit.
Phase 2 is the envisaged automation of the EIA business process.

This system is response to pillar 4 and 6 Gauteng 10 pillar program of Provincial Transformation; Modernization; Radicalization (TMR) of the Province and the Public Sector.
The system has a phased approach with first phase focuses on automation of internal processes and the second phase focuses on the electronic filing and improving the Department interaction with EIA practitioner or other stakeholders.

The system has been live in the Department on the three Regulation processes (BAR; EIA and SR). 
BENEFITS OF THE EIA REVIEW SYSTEM
the following are identified benefits of the system :
· Reduction of turnaround to time-frames

· Ensure decision making consistency 

· Improved Efficiency

· The second phase of the project envisage in the long term to: 

· save cost for both the Department and practioners 

· standardize the process to be followed in the Gauteng  Province 

· strife for a paperless environment , by uploading documents into the system for review

· Efficient with ease to immediate feedback on current status of an application 

Being a technological based system phase 2 will bring the mobile device access  that will be integrated via Geographic Information System (GIS) portal application that will feature these key elements:

· Application by Type and Region 

· Indication of current status of each application 
· Link will be provided for access to the system
· The system will allow different types of application that are per the Regulatory process.

WAY FORWARD  
The EIA Review System will be  roll out  internally through 

· Deployment and training of users 

·  Commencement of phase 2  through automation and knowledgement  management features will be integrated in the system 

· Document  life cycle and records management  
·  Electronic filing and  archiving 
· Integration with other web applications such as google or bling maps 
Question posed in this session 
Did the Department research if other government entities such as Department Environmental Affairs (DEA)   have similar system?
The chairperson response 
This system is not an database such an Electronic Document Management System (EDMS) but more advanced new ‘’ Intelligent’’ System 
 The system can be benchmarked with other Department such as home affairs,  however the application of the system is informed by the ‘’case officer”- it is a mechanism to retain internal institutional memory should there be a matter for  recourse  

With the current climate change catastrophe this system would be remedial to the problem.

7. GAUTENG PROVINCIAL ENVIRONMENTAL MANAGEMENT FRAMEWORK
An overview of the status quo of the guidelines was outlined by this presentation. 

The current Environmental Management Framework (EMFs) replaces all other EMFs with the exception of the Cradle of Human Kind in Mogale City. 
The legal framework of the EMFs is drawn from Section 23 (1)  and Section (2) of NEMA . 
There are five (5) major Environmental Management Zones identified around areas of sensitivity. These are color coded as per major activities.  
· Zone 1-(yellow coded)  an urban development zone 
· Zone 2 - a high control zone with sensitive  environment that triggers an EIA it is related to the tourism activities
· Zone 3 - a high control zone outside the urban development with unique environmental features such as the Dinokeng; Cradle of Human Kind and Vaal dam to list but few.
· Zone 4 - (brown coded) a normal control zone  dominating Agricultural and Rural Development Activities
· Zone 5 –( purple coded)  a large industrial and commercial zones focuses on streamline non-polluting activities
In summary there are 83 guidelines that provide and outline specific details.  They are compatible land zones.  Phase 1 – decision-support tool to guide sustainable development and phase 2 Activities that can be excluded from EIA requirement subject to compliance with Norms and Standards.
  WAY FORWARD 
· Phase 1 of the EMF is 95% complete awaiting feedback from the minister to concur. 
· The MEC to adopt EMF and gazette for implementation. A formal launch function will be facilitated for municipalities.
Chairperson remarks 

The meeting to take into cognizance that EMFs is an instrument with sound decision making guidelines that are cost effective. This spatial planning tool; bio-physical information translated into development zones that assist and drives the economy of the Province. It can be aligned with the below Gauteng Province corridors:
· North corridor (Tshwane) an innovative corridor 

· South corridor (Sedibeng/Emfuleni) an Eco-tourism corridor 
· West corridor is the most struggling in terms of growth assed to be converted to a ‘’green economy’’

· CBD corridor a ‘’smart’’ corridor of the Province in terms of provision of specialized services.
Question posed during this session 
What are the time frames for signing of the EMFs? 

The response EMFs are envisaged to be signed within three (3) months but will be gazette and adopted then made public.

TERMS AND SCOPE OF THE FORUM 
A motion was proposed that a sub-committee be formed between government (GDARD) and the EAPs. A five (5) member representation that is non-biased in terms of gender and area specialization. The assumption that the committee constitutes all levels of fields of specialty.  
The purpose of the sub-committee then be to 

· Determine purpose and scope of the forum 

· Frequency of meetings and outcomes 

· Draft the terms of reference 
· Principles of decision making 

· Recommendations to MINMEC on law reform

In overall this forum should be an inclusive platform from government and stakeholder perspective.
Nominations  and secondment for the following members were made:

 Two (2) Department officials and three (3) Environmental Assessment Practioners :

· Mr Steven Mukhola Director Impact Management  (GDARD)

· A nomination of an official from the Bio-diversity Branch ( GDARD)

· Ms Zanele Phoku-IAIA Deputy Chair 

· Ms Mpho Manyabe – a ‘‘green issues specialist’’ from Strategic Environmental Forum (SEF)

· Ms Judy Johnston – a brown issues specialist’’ from Seaton Thomson & Associates 

	Basani Ndindani 

Loyiso Mkwana 

Simon Mafu

Loyiso Mkwana 

Loyiso Mkwana
All 
In attendance



	9.Vote of Thanks and Closure

	The date of the next meeting for the subcommittee is proposed to be the last wednesday of the month. The logistics to the times and preferred venue will be discussed by the newly elected members.

A subsequent EAPs meeting to be convened prior to the winter school holidays in early June 2015. 

This meeting adjourned at 13h30.  Date of next meeting to be advised
	Loyiso Mkwana

	Chairperson: Mr Loyiso Mkwana 

Scribe:          Ms Miranda Mhlongo 

Approved :_________________________

Date: 

Seconded: ________________________

Date:
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