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Background

o The Public Sector is usually assumed to have a risk avoidance 

culture, with a reactive rather than proactive approach 

towards the management. 

o However, an improved holistic approach seems to be 

required, especially when considering the complexity and 

size of the Public Sector

o The challenges it faces to connect the services, clients and 

the different levels of governance.



Background

What is the missing Link?
o Is it the system?

o Is the framework?

o Is it A Process

o Is it policies? Or 

o Is it the model ?

o Is it failure of Oversight



Unpacking the Maturity Concept of Maturity Model

o Capability Maturity Model (CMM) broadly refers to a process improvement approach 

that is based on a process model. 

o CMM also refers specifically to the first such model, developed by the Software 

Engineering Institute (SEI) in the mid-1980s, as well as the family of process models 

that followed. 

o A process model is a structured collection of practices that describe the characteristics 

of effective processes; the practices included are those proven by experience to be 

effective.

o CMM can be used to assess an organization against a scale of five process maturity 

levels. Each level ranks the organization according to its standardization of processes in 

the subject area being assessed..

http://www.sei.cmu.edu/


What is a Capability Model/.2



What is a Capability Model/.3



Why Public Oversight Capability Maturity Model?

TRYING TO FIT AN 
ELPHANT TOWARDS A 

PRE-DESTINED JOURNEY 
WITHOUT A PLAN



I USED ICEBERG MODEL TO SHOWCASE CHALLENGES IN THE 
MUNICIPLAITY

Dissatisfied Communities
Poor Service Delivery

Low Stakeholder Confidence

Alignment Governance

Tools of trade
Leadership

Skills

Stakeholders

Performance Management

Culture

Financial Management
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Low Morale
Low 

Productivity

Challenges

Poverty Status

Investments

MAIN CHALLENGES FACED BY THE MUNICIPALITY, ROOT CAUSES, POSSIBLE SOLUTIONS



MORE CHALLENGES

CHALLENGES FACED BYTHE  MUNICIPALITY, ROOT CAUSES, POSSIBLE SOLUTIONS







Process 
Breakdowns

MORE CHALLENGES



Municipal Leaders and Employees pulling in 
different directions

MORE CHALLENGES



How Political Leadership, 
Management and Employees feel

MORE CHALLENGES



Juggling too many balls at one 
time: People & Financial 

Management

MORE CHALLENGES



UNDERSTANDING THE IMPORTANCE OF AUDIT & ITS OUTCOMES

UNDERSTANDING WHAT TO 

CELEBRATE!!!

NOT YET 

UHURU
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AUDIT OUTCOMEDS OF MUNICIPALTY X? AUDIT OUTCOMES

This Municipality Shall not be named 



An Example of a  well Governed Entity
Oversight where a mature oversight  capability model is applied

Steve Tshwete Local Municipality – Mpumalanga 



REPORT TABLED AT LG PRESIDENTIAL  3RD SUMMIT BY AGSA



KEY ROLE PLAYERS ON OVERSIGHT

o COUNCIL- OVER THE EXECUTIVE ( MAYCO/ EXCO)

o COUNCIL- OVER THE SECTION 79 COMMITTEES

o MAYOR OVER SECTION 80 COMMITTEEES -

o MAYOR OVER THE AMINISTRATION OF THE MUNCIPALITY

o ACCOUNTING OFFICER OVER MANAGEMENT AND STAFF

INDEPENDENT OVERSIGHT:

o AUDIT COMMITTEE OVER –INTERNAL AUDIT

o MUNICIPAL PLANNING INTERGRATED  REPORTING 

MANDATORY OVERSIGHT; SECTION 79A

o COMPLIANCE WITH MFMA  AND OTHER APPLICABLE LAWS ON 

EXPENDITURE MANAGEMENT.

o s



Thank You!


