CIGFARO

Chartered Institute of
Government Finance, Audit & Risk Officers

Theme: Improving audit outcomes in the Public Sector
Venue: Southern Sun Cape Town
Dates: 12-13 April 2022

12 APRIL 2022

Programme Director:

Time Topic & Speaker
. . Welcome Address
09:00 - 09:20 Mayor of Host City
09:20 - 09:45 | Official Opening
CIGFARQ President
09:45 - 10:25 | Keynote Address: Audit Outcomes with difference/similarities of challenging areas between the 3
Spheres of Government
10:25 - 11:30 | Audit Action Plan — Discussion on practical tips to monitor and improve Audit outcomes
11:30- 12:00 | REFRESHMENTS
ROBUST DISCUSSION SESSIONS
12:00-13:00 Audifing after covid 19 pros and cons — (Panel Discussion)
e  Material Irregularities
e Enhanced Accountability &
¢ Consequence Management
e Value for money
13:00- 14:00 | LUNCH
14:00-15:00 The role and importance of research in Auditing
15:00-15:45 The Internal Audit Capacity model in public sector
15:45 Closure

13 April 2022

Programme Director:

Time Topic & Speaker

09:00 - 09:30 | The importance of continuous professional development for internal auditors

09: 30 -10:00 | The use of computer assisted Audit mechanism in Auditing

10:00 - 10:30 | The skills needed for audit committee in district and local municipalities.

10:30-11:15 REFRESHMENTS

11:15-12:15 mSCOA impact on Internal Audit activities

12:15-13:15 Oversight of Public Account Committees (MPAC and SCOPA) in achieving improvement in Audit
outcomes

13:15 Summary and closing




