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Twisting the topic to achieve same objective

ROLES AND RESPONSIBILITIES:

COLLABORATION BETWEEN

POLITICAL LEADERSHIP

AND

ADMINSTRATION/BTO

Current Reality: Parliamentary Committee 
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The current reality continue

The current reality continue
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The Constitution

Section 152:

a) Provide democratic and accountable government for local communities;
b) Ensure the provision of services to communities in a sustainable manner;
c) Promote social and economic development;
d) Promote a safe and healthy environment; and
e) Encourage the involvement of community organisations in the matters of local
government.

Section 153:

A municipality must—

(a) structure and manage its administration and budgeting and planning
processes to give priority to the basic needs of the community, and to promote
the social and economic development of the community; and
(b) participate in national and provincial development programmes.

The role of the Mayor

The mayor of a municipality must—

(a) provide general political guidance over the budget process and the priorities
that must guide the preparation of a budget;
(b) co-ordinate the annual revision of the integrated development plan in terms of
section 34 of the Municipal Systems Act and the preparation of the annual
budget, and determine how the integrated development plan is to be taken into
account or revised for the purposes of the budget; and
(c) take all reasonable steps to ensure—
(i) that the municipality approves its annual budget before the start of the
budget year;……..
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The role of the MM/AO

Municipal managers to be accounting officers

60. The municipal manager of a municipality is the accounting officer of the
municipality for the purposes of this Act, and, as accounting officer, must—
(a) exercise the functions and powers assigned to an accounting officer in terms of
this Act; and
(b) provide guidance and advice on compliance with this Act to—
(i) the political structures, political office-bearers and officials of the
municipality; and
(ii) any municipal entity under the sole or shared control of the municipality.

Fiduciary responsibilities of accounting officers

61. (1) The accounting officer of a municipality must—
(a) act with fidelity, honesty, integrity and in the best interests of the municipality
in managing its financial affairs;
(b) disclose to the municipal council and the mayor all material facts which are
available to the accounting officer or reasonably discoverable, and which in
any way might influence the decisions or actions of the council or the mayor;
and………

The role of the CFO

The chief financial officer of a municipality—
(a) is administratively in charge of the budget and treasury office;
(b) must advise the accounting officer on the exercise of powers and duties
assigned to the accounting officer in terms of this Act;
(c) must assist the accounting officer in the administration of the municipality’s
bank accounts and in the preparation and implementation of the municipality’s
budget;
(d) must advise senior managers and other senior officials in the exercise of
powers and duties assigned to them in terms of section 78 or delegated to them
in terms of section 79; and
(e) must perform such budgeting, accounting, analysis, financial reporting, cash
management, debt management, supply chain management, financial
management, review and other duties as may in terms of section 79 be delegated
by the accounting officer to the chief financial officer.
(2) The chief financial officer of a municipality is accountable to the accounting
officer for the performance of the duties referred to in subsection (1).
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Local Government Accountability Cycle

Thank You!
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