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Twisting the topic to achieve same objective

ROLES AND RESPONSIBILITIES:

COLLABORATION BETWEEN

POLITICAL LEADERSHIP
AND

ADMINSTRATION/BTO
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Current Reality: Parliamentary Committee CIGFARO
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The current reality continue
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The current reality continue
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The Constitution E.i%gg

Section 152:

a) Provide democratic and accountable government for local communities;

b) Ensure the provision of services to communities in a sustainable manner;

¢) Promote social and economic development;

d) Promote a safe and healthy environment; and

e) Encourage the involvement of community organisations in the matters of local
government.

Section 153:

A municipality must—

(a) structure and manage its administration and budgeting and planning
processes to give priority to the basic needs of the community, and to promote

the social and economic development of the community; and
(b) participate in national and provincial development programmes.
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The role of the Mayor

The mayor of a municipality must—

(a) provide general political guidance over the budget process and the priorities
that must guide the preparation of a budget;

(b) co-ordinate the annual revision of the integrated development plan in terms of
section 34 of the Municipal Systems Act and the preparation of the annual

budget, and determine how the integrated development plan is to be taken into
account or revised for the purposes of the budget; and

(c) take all reasonable steps to ensure—

(1) that the municipality approves its annual budget before the start of the

budget year;........
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The role of the MM/AO C,;%ARO

Municipal managers to be accounting officers

60. The municipal manager of a municipality is the accounting officer of the
municipality for the purposes of this Act, and, as accounting officer, must—

(a) exercise the functions and powers assigned to an accounting officer in terms of
this Act; and

(b) provide guidance and advice on compliance with this Act to—

(i) the political structures, political office-bearers and officials of the
municipality; and

(ii) any municipal entity under the sole or shared control of the municipality.

Fiduciary responsibilities of accounting officers

61. (1) The accounting officer of a municipality must—

(a) act with fidelity, honesty, integrity and in the best interests of the municipality
in managing its financial affairs;

(b) disclose to the municipal council and the mayor all material facts which are
available to the accounting officer or reasonably discoverable, and which in
any way might influence the decisions or actions of the council or'the mayor;
and.........
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The role of the CFO

The chief financial officer of a municipality—

(a) is administratively in charge of the budget and treasury office;

(b) must advise the accounting officer on the exercise of powers and duties

assigned to the accounting officer in terms of this Act;

(c) must assist the accounting officer in the administration of the municipality’s

Zar‘;k accounts and in the preparation and implementation of the municipality’s
udget,

(d) must advise senior managers and other senior officials in the exercise of

powers and duties assigned to them in terms of section 78 or delegated to them

in terms of section 79; and

(e) must perform such budgeting, accounting, analysis, financial reporting, cash

management, debt management, supply chain management, financial

management, review and other duties as may in terms of section 79 be delegated

by the accounting officer to the chief financial officer.

(2) The chief financial officer of a municipality is accountable to the accounting

officer for the performance of the duties referred to in subsection (1).
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Local Government Accountability Cycle 1 .

COUNCIL OVERSIGHT

|
PROCESS
IDP Council adopts IDP and undertakes.
nnual review and assessment of
Strategic direction and goals set by past performance outcomes
council through IDP (Systems Act)

YEAR REPORTS

Council approves annual budget and

rs financial and non-financial

mance through quarterty and
mid-year reviews

BUDGET
The IDP informs the annual budget
which must be approved by council
Mayor then approves a Service
Delivery and Budget
Implementation Plan (SOBIP)
Service delivery targets linked to AUDIT COMMITTEE
ko Provides independent specialist
advice on financial performance,

mon:
pertors

performance contracts
management |
efficiency and effectiveness.
performance management and

compliance with legisiation

ANNUAL FINANCIAL couNCIL
STATEMENTS . Council considers the authorit;
| who and credible view of the Audit
Committee

1o Aud
issues audit report

OVERSIGHT REPORT
rt from Council adopting or

ANNUAL REPORT Repo

Reports on financial and non- rejecting the Annual Report
finandial performance. Links 1 tne ||| e — Key oversight role ensuring
executive and administration

accountable for performance.

strategic goals in the ID!
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