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INTRODUCTION

 Public Sector is constitutionally mandated to

deliver sustainable services to citizens

 LG - highly legislated sector (MFMA and its

Regulations and other applicable legislation)

 Limited resources vs unlimited growing demand

for services

 Stakeholder involvement

 Accountability is fundamental



THE PURPOSE OF THE FMCMM

 Service delivery oriented

 Uphold and sustain the “back 2 basics” principle

 Assesses the state of development of the internal
controls, monitors financial management capability,
identifies areas of financial weaknesses – early
warning system

 Identifies gaps in policies, procedures and
processes (support vision, mission, strategic
objectives)

 Institutional capability, competitive advantage and
agility

 Narrates leadership capability and organizational
culture

 Promotes risk and change management



THE PURPOSE OF THE FMCMM

Job 
Competencies

Organisational 
Competencies

Human 
Resource 

Competencies

 OC – Organisational competitive advantage – service delivery

 JC – Effective job, roles, functions, tasks, duties etc.

 HRC – Ability to execute tasks or perform the activities-

resilience

Reinforcing the overall competencies



Why all these transformations?



TECHNOLOGY IS LEADERSHIP

Source: Financial times (March 2017)



DRIVERS OF THE FMCMM 123

Source: National Treasury (2021)



BENEFITS OF THE FMCMM

Source: National Treasury (2022)



FMCMM WEB-ENABLED IMPLEMENTATION

 Legislatively grounded by the Constitution, s 62 of
the MFMA,

 MFMA Circular 71, 113 & 114 :

 FMCMM assessment – identified weaknesses
addressed by enforcing implementation actions

 Risk identification and mitigation measures
 Measure for responding to gaps on audit

process
 Aligns audit action plan development,

implementation, monitoring and evaluation

 Innovation driven - Aligns to IOT

 Strategy formulation aligned to strategy execution –
results oriented

 System automatically generates Action Plans
templates to assist municipalities and break tasks
into manageable sections



FMCMM 456 WEB-ENABLED IMPLEMENTATION 

 Drives service delivery & financial sustainability,
resilience, agility and responsiveness (Level 4,5,6)

 How does an institution deal with financial shocks
and shape its vulnerability?

 “Bouncing back and bouncing forward strategies”
response to crisis approach (Ahrens & Ferry, 2020)

 Organizational response to particular shocks,
turbulences and distresses – ability to anticipate,
absorb and react

 Anticipatory and coping capabilities to respond to
shocks affecting public/ municipal finances

 Recovery from a crisis and adapting to new
circumstances.

 Investigates proactive initiatives

Ahrens, T., & Ferry, L. (2020). Financial resilience of english local government in the aftermath of COVID-19. Journal of Public Budgeting, Accounting & Financial Management, 32(5), 813-823. 



FMCMM MATURITY ECHELONS

Source: National Treasury  (2021).

Outcome - Improving financial management and service delivery to communities



FMCMM MATURITY ECHELONS

Source: National Treasury  (2021).

Communities expectations –

(values) and response

Maintenance of ESE resources to meet 

demand

Asset and Liability Management, 

Revenue Optimization and Expenditure Management



FMCMM, FINANCIAL RATIOS AND ACTION PLAN DASHBOARD

High Level Dashboard – Quick and easy snapshot of overall maturity level  with ratios



FMCMM ACTION PLAN 

Improvements / Transgressions in maturity scoring are tracked



FMCMM ACTION PLAN 

DevelopmentImplementation

FMCMM action plans are created per module 

Tracking of the development and implementation status of the FMCMM action plan



FMCMM ACTION PLAN 

Maturity level trend report for FMCMM 123 assessment reflect 5 year outcomes 



FINANCIAL RATIOS AND NORMS

 Demonstrates the financial impact of changes

effected to systems, processes and procedures

 National Uniform Financial Ratios and Norms

outlines comparative performance over time or

between organizations

 MFMA Circular 71:

 Financial Position – WC, Asset and Liability

Management, Sustainability

 Financial Performance (Efficiency,

Distribution Losses, I &E etc

 Budget Implementation

 FMCMM assesses and outlines financial

position of the municipality “as at principle”



FINANCIAL RATIOS AND NORMS

3 Year Trend (Comparison) Report on Financial Ratios



WEB- ENABLED AUDIT ACTION PLANS

MFMA Circular 113 responds to the “why” the web-enabled audit action plans

as follows:

 Inadequate planning and late compilation of the audit action plan.

 Different formats of the Audit Action Plans, which were inconsistent in

content and form, difficult to monitor and report on progress on all Organs of

State

 Inadequate monitoring of the implementation of the action plans by senior

officials at the municipality and municipal entities.

 Provincial / National Treasury only becoming aware of challenges when it is

too late to render assistance or support.

 Lack of skills/knowledge of those tasked with drafting the audit action plan

with regards to the necessary actions that must be taken to address the finding.

 The same unsuccessful planned actions are proposed for recurring findings.

 Lack of assigned responsibility and accountability.

ZM1
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ZM1 Zanele Malaza, 7/5/2022



BENEFITS OF THE WEB- ENABLED AAP

Source: National Treasury (2022)
No financial cost!!!!



OVERVIEW OF THE WEB- ENABLED AAP

Source: National Treasury (2022)



OVERVIEW OF THE WEB- ENABLED AAP

Dashboard high level overview – trends and progress on the implementation of AAP



OVERVIEW OF THE WEB- ENABLED AAP

Dashboard high level overview – areas of weakness and repeat or recurring findings 



OVERVIEW OF THE WEB- ENABLED AAP

Dashboard high level overview – status on the implementation of the AAP



OVERVIEW OF THE WEB- ENABLED AAP

Dashboard high level overview – stagnant or slow moving findings identified (EWS)

Uploading of documents capability

Promotes Accountability and Consequence Management



Sustainable Service

Delivery
Stakeholder / 

Customer Centricity

Leadership and Decision Making

Transparency and Accountability

PUTTING THE REFORMS TOGETHER

Financial Sustainability
and Resilience

Governance and Risk 
Management 

Integrated and Long Term 
Planning

Execution, Monitoring and
Evaluation



Thank You!


